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About Amy Cappellanti-Wolf
Amy Cappellanti-Wolf is Chief Human Resources Officer at Cohesity, a company with a
mission to radically simplify how organizations manage their data and unlock limitless
value.
Amy is an accomplished senior human resources professional, business transformer and
executive coach with expertise in working with startups to Fortune 500 enterprises. Her capabilities focus on developing high performance leadership
teams and guiding organizations through complex and challenging business transformations, including pre-IPO,rapid growth, mergers, acquisitions,
divestitures, and culture changes. Her management roles span high-tech (Symantec, Silver Spring Networks, Cisco, Sun Microsystems), entertainment
(The Walt Disney Company), and consumer goods (Frito-Lay). Amy’s specialty areas include Business Transformation and Change Management,
Diversity, Equity and Inclusion, Organizational Design and Process Management, and Total Rewards.
Amy holds an M.S. in Industrial and Labor Relations and a B.S. in Journalism and Public Relations, both from WVU. She sits on the Board of Directors for
Softchoice, an IT solutions and managed service provider, and Betterworks, a performance management platform, and is an HR Advisory Member to
Betterworks and Hitch, a company focused on an end-to-end talent operating platform. Recently named one of the top 50 most influential women tech
leaders by the National Diversity Council, Amy has been a Forbes Human Resources Council Official Member since September 2018. In October 2019,
Amy was named to the Roll of Distinguished Alumni at WVU’s John Chambers College of Business and Economics.
Select Keynotes
Navigating Change Management in M&A and Divestitures Through People
Change management is often overlooked in mergers, acquisitions, and divestitures — an unfortunate situation, since people stand at the heart of
change. To avoid leaving people underemphasized, companies must establish change management planning and execution for the smooth
integration (or divestment) of assets while also managing team resources across functional areas. This is critical to any complete analysis of
the deal.
Changes can range from rebranding company assets, ensuring employee alignment with the newly formed organization’s goals, to retaining key
employees. Companies must also implement a comprehensive communication plan that addresses leadership, acquired employees, current
employees, customers, and vendors.
In this session, Amy Cappellanti-Wolf, CHRO at Cohesity, will demonstrate the change management lifecycle process through a recent use case.
She will provide an outline with at least four tracks to help leaders and employees navigate the deal. Amy will also review how to stabilize and
optimize the new organization to realize the deal’s full value. Before leaving, attendees will understand how a disciplined approach to change
management that views employees as key stakeholders dramatically improves the odds for a smooth transition.
Keys To Creating A Diverse & Inclusive Workplace/Workforce
Most global businesses today have wide ranging customer sets, with multinational needs and solutions. Those that are well positioned for
success will have workforces resembling the customer base and community as a whole. Without diversity of thought and experience, the
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customer base cannot be understood or properly served. Diversity in the workforce and equal treatment are therefore prerequisites for any
successful organization. In order to represent everybody -not just a segment of the employees, businesses must remove biases, get the best
and brightest in the war for talent and embrace all the different benefits diversity brings for their customers. In this session, Amy CappellantiWolf, CHRO at Cohesity, will explain the critical need for a diverse and inclusive business environment. She will explain the effectiveness of the
"diversity multiplier" and share practices she has put in place to help leverage the power of inclusion. Finally, she will explore how having a
strong talent and workforce strategy results in amazing dividends for all customers and shareholders.

Developing a High Performance Culture That Enables Your Company to Grow and Thrive
A strong organizational culture can clearly differentiate a business from its competitors in the mind of its stakeholders. According to LSA
Global, a consulting firm specializing in culture and talent, companies that align culture with business have 58% more growth and 72% more
profitability. They have three times the customer satisfaction, two times the customer retention, eight times leadership effectiveness and over
17 times more employee engagement. Every culture is unique to the company and the culture reinforces the company when it is well defined.
Yet, only companies that can relate their cultures directly to their business strategy will perform and grow. What role does culture play in the
growth of a company? How can we enable culture to grow our business? What processes can we implement to ensure our culture optimizes our
business strategy? In this session, Amy Cappellanti-Wolf, CHRO at Cohesity, will explore how culture and business strategy go hand in hand, and
demonstrate how culture is a key enabler for growing the business. Using real life examples, Amy will explain how to integrate business strategy
with culture, and lay out proven tools, processes and systems to develop a strong culture that helps the business grow and thrive.
Surviving and Thriving Throughout Enterprise Transformation
Executive teams are facing multiple and complex demands arising from changing market pressures, disruptive technology, acquisitions and
competition for talent. CEOs and their surrounding teams know that attention to top and bottom lines is crucial. Today's enterprise is a
complicated, open and alive system that must keep adapting to change. Thriving through transformation requires prioritizing people throughout.
In this session, Amy Cappellanti-Wolf, CHRO at Cohesity, will lay out the challenges companies are facing, and provide processes and systems
that have been successfully implemented to prioritize talent during change, and help HR leaders successfully navigate change.
Technology and Its Impact on HR's Effectiveness
Technology runs today's workplace but what role does it play for a department that has the word "human" in its title? Racing through rapid-fire
business acquisitions, Amy Cappellanti-Wolf had to find the best path to leverage technology without losing the focus on employees. In this
session, Amy will deliver the tools you need to build an HR strategy that can solve real business problems while keeping the "human" in "Human
Resources."
Select Articles
How To Create Diversity, Connection And Opportunity In Today's New Reality
Amy shares why business leaders must help managers navigate the hybrid world and how they can start embracing the workforce and
workplace of the future with an open mind and without boundaries.
New Year, New Concerns
Amy shares strategies for overcoming the most pressing challenges in specific areas that HR needs to keep its eye on.
Amy Cappellanti-Wolf: “Be open, honest, and real”
AI, Diversity And Keeping 'Human' In Human Relations
Two Strategies For Organizations That Are Ready To Get Serious About Diversity And Inclusion
6 Human Resources Habits Needed to Survive Enterprise Transformation
D&I in DNA
Five Essential Steps to Make Your D&I Efforts a Success
Unlocking HR's Hidden Value
Select Testimonials
I would highly recommend Amy as a speaker/presenter. The materials were on point for our community and very well received by our audience.
She is a real pro.
— Jody Ordioni, Founder, achievee.org
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We were thrilled to have Amy speak at our Workhuman Live event. She was authentic in sharing the Symantec story and her experience
challenging mindsets throughout her career. Amy also provided great insight around building a more human workplace, including what sets
companies apart when it comes to attracting and retaining talent and fostering inclusion in a global, high-tech organization. We strongly
recommend Amy for events seeking a CHRO/executive who is passionate about creating a strategy and culture that enables both employees
and the business to thrive.
— Kevin Mullins, VP of Global Communications, Workhuman

Amy presented Rewards of a Diverse and Inclusive Workforce at HR West 2019. On a 5 pt. rating scale, Amy received a 4.71 for content and
4.79 for presentation skills, which are extremely favorable scores from an experienced and discerning audience. Feedback from attendees
include, “Excellent presenter and this was worthwhile content for the Director/leadership level while still being accessible for those more junior
in their HR career and development.” and “Very knowledgeable, professional, great presenter.” It was a pleasure to have Amy share key
learnings from Symantec's 3-year diversity, equity, and inclusion strategy at HR West.
— Lisa Hickey, VP Professional Development, Next Concept HR Association

Amy passionately shared her insights on “What They Don't Tell You About Being a CHRO” at the CHRO Exchange in Orlando. She intertwined the
role of human resources with the mission of her organization along with the impacts of acquisitions and changes in the business landscape.
She energetically encouraged her peers to take calculated risks along with having a keen understanding of the wants and needs of
stakeholders in order to inspire and influence.
— Melissa Lattman, Conference Director, IQPC Exchange

Amy was a great speaker to work with for our event - she was reliable and presented an interesting project highly relevant and valuable to the
UNLEASH audience. She contributed a new perspective that our attendees will be able to bring away and approach their own work with new
vigor and understanding of how to 'survive and thrive' through major transformation - a key problem everyone is or should be facing today! We
would be delighted to have her back at UNLEASH.
— Paige Richmond, Conference Producer, Unleash

Amy is a powerhouse speaker who delivers impactful stories with energy, expertise and passion. Amy is uniquely positioned to share radical
insights on the latest disruptive innovation in HR and is an absolute pleasure to work with.
— Suruthi Bala, Brand Director & Head of Content, LEAP Hanson Wade
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