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About Diana Kander
Diana Kander's family escaped from the Soviet Union when she was 8-years-old. By the time she was an American citizen, she had perfected her skills
as a capitalist – selling flea market goods to grade school classmates at a markup.
Today, Diana is a successful entrepreneur, having founded and sold a number of ventures, a Professor of Entrepreneurship at the University of Missouri
and a Senior Fellow at the Ewing Marion Kauffman Foundation, the largest non-profit in the world dedicated to entrepreneurship and education. A
Georgetown-educated attorney who left a successful practice to launch her first company, Diana draws on her experience as a founder, investor, and
academic to train companies and non-profits how to be more innovative and how to get their employees to think like entrepreneurs.
Diana is the author of All In Startup, a New York Times Best-selling novel outlining lessons for launching successful products through a story of a
struggling entrepreneur making his way through the World Series of Poker.
Diana lives in Columbia, Missouri with her high school sweetheart/best friend/husband, Jason, and their awesome son, True.
Select Keynotes
Become a Value Driver
The biggest roadblock to innovation inside large organizations is that individual employees are too worried about losing their job to question bad
ideas or share their valuable opinions. This means too many employees are working on projects they don't believe are going to work.
Co-Creation: Understanding Your Customers Better Than They Understand Themselves to Drive Innovation
Some companies don’t just have customers, they have raving fans who love to broadcast their loyalty and admiration to anyone who will listen.
How can established companies create this level of excitement and passion around their products/services? This highly interactive
presentation will show you how to achieve deep customer empathy and produce products and services that not only satisfy but delight your
customers.
Creating a Culture of Innovation: Motivate Your People to Focus on Real Value (And how to teach every employee to
contribute to your company’s growth)
As leaders, are you fostering a culture of innovation, or are you suffocating it through a culture of “yes”? Do you have a culture with no tolerance
for risk? Is fear too central to your company culture? The culture you are creating today might mean the life or death of your company tomorrow.
Program Description: The pace of change in today’s economy requires innovative, value-adding ideas to com from all parts of your organization –
whether they are internal improvements or new sources of revenue. The way managers were traditionally trained has historically stifled
innovation and has even forced out-of-the-box thinkers out of the company. The mindset required of today’s innovative leader is vastly different
than it once was. This interactive presentation outlines the must-have skill sets to effectively lead your employees. It will provide framework for
how your organization – and the people within it – can flourish in this hyper-competitive world.
How to Create Innovative Value for Your Customers in a Commodity Business (Improve what you do and how you do it)
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Are you competing on price or value with your customers? If you are competing on value and service, are you consistently measuring whether
what you’re delivering is actually what your customer wants and cares about? Business is more competitive today than at any point in history.
Supply (of virtually everything) significantly outnumbers demand. So how do you stand out? How do you make sure customers choose you as
their preferred vendor? This presentation highlights the three key innovations that will allow you to create value on a consistent basis, maintain
your margins, and continue to make your customers happy (and prefer you over your competitors). You will learn the key questions you’ll need to
ask to uncover value-creating opportunities –and exactly how to ask them so you generate deeper insights. Included will be several success
stories from other commodity businesses that have created value to differentiate themselves in innovative and creative ways.
Increasing the Speed and Success of Innovation In Your Company
Is your innovation program taking a lot of time and resources to create ideas that aren't gaining traction? Learn how to significantly increase the
speed and success of your efforts. We live in an age of increasing customer power. Supply of virtually everything significantly outnumbers
demand. This means that companies have only two options to compete, they can allow their product or service to become a commodity and be
forced to race to the bottom on price, or they can instead choose to race to the top (increasing their prices and customer base) by continuously
providing new value to their customers. Just remember, the value race is just that, a race. As soon as you achieve a victory, dozens of
companies will begin copying your innovation, trying to force you to compete on price. The only way to keep them from putting you out of
business is to figure out how to put yourself out of business...over and over again.
Innovate Faster by Measuring the Impossible
Being innovative means learning faster than the speed of change. It means figuring out what works and what doesn't work faster than your
competition. This keynote teaches you the 4 tools you'll need to innovate faster and maximize the value each employee can create for your
organization.
Innovative Leadership: the new mindset required for leaders to survive in today's economy
Are your leaders fostering a culture of innovation, or are they just managing? There’s a big difference and it might mean the life and death of
your company. The fast pace of change in today’s economy requires that ideas for innovation (whether they are internal improvements or new
sources of revenue) come from all parts of the organization. But the training of traditional managers stifles innovation and often forces
innovative employees out of the company. This interactive presentation will demonstrate the mindset today’s innovative leaders have to
possess.
My Entrepreneurial Journey and Valuable Lessons Learned ((The journey of how Diana Kander became a serial
entrepreneur)
Diana Kander shares her personal journey; from its humble beginnings (escaping the Soviet Union in the middle of the night), to a successful
entrepreneurial career, to writing a New York Times best-seller used in over 70 colleges to teach key entrepreneurial skills. Diana shares what
has allowed her to learn three important lessons: 1). The power of entrepreneurship and how it can transform lives; 2). The power of mentorship
and how it can help you achieve what you never thought possible; and 3). The power of creating real value for others.
The 6 Skills of an Innovator: How to Make Yourself Irreplaceable at Work (And how to protect your job from robots)
The innovator’s skill-set is the equivalent of typing skills in today’s marketplace. It is the only way to make sure the work you do isn’t just filling
time but actually creates value for your organization. The only way to become irreplaceable is to find a way to create new value over and over
again. In the not-too-distant future, this set of skills will not be enough just to get ahead. Rather, mastering these skills will be the only way to
survive in the workplace.
Select Book Titles
2 0 1 4: All In Startup: Launching a New Idea When Everything Is on the Line
Select Articles
You Are Making Priority Decisions All Wrong
www.CEO.com May 6, 2016 As many CEOs know, there’s no shortage of innovative or disruptive ideas out there. There is, however, a shortage of
time and money...
5 Ways to Get Your First Customer
Entrepreneur, October 2014
Select Testimonials
"Diana's talk was amazing. It was one of the most talked about presentations at our two day event - both over social media and in person at the
event itself. She was funny, engaging, thought provoking and truly able to connect with the audience - and it definitely showed. The gushing
praise we received from our attendees was overwhelming."
— Big Omaha
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"The Partnership was extremely happy with Diana Kander's presentation at our annual breakfast. We received a significant number of positive
comments from a cross section of the community; economic development investors, elected officials and entrepreneurs. Diana's presentation
was thought provoking and left attendees with an understanding of how they can become involved and assist growing startup companies in our
community. Diana was very engaging, entertaining and gave timely advice. Obviously Diana is an expert in the field."
— Lincoln Partnership for Economic Development

"Diana Kander's All in Startup and the training that she provided my product management team contains the principles that can make a
significant impact on our organization's business results. My team really enjoyed the hands on interaction with Diana and the mentoring that
she provided. The level of engagement from Diana made it really meaningful and much more personal. Most importantly the training has
provided a roadmap for transforming our business into a more entrepreneurial company."
— Perceptive Software/Lexmark
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