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Topics
Compassion
Emotional Intelligence
Leadership
Military / Veterans / Patriotism
Negotiation
Teamwork / Teambuilding

About Eric Maddox
Eric Maddox was a rookie interrogator in 2003 when he conducted over 300 interrogations
which led to the exact location and subsequent capture of Saddam Hussein.
Upon completion of the mission, Eric received the National Intelligence Medal of
Achievement, the Defense Intelligence Agency (DIA) Director’s Award, the Legion of Merit,
and the Bronze Star. He was also placed as a civilian interrogator with the DIA where he
continued to track down high-value targets for the Agency.
After having conducted over 2700 interrogations, Eric became an expert at listening. He also became aware that most people, while well intended,
believe they are listening when they are actually not listening well. He became so effective at gleaning information from his prisoners using this tool
that he now applies what he learned in the more hostile world of war to the (sometimes hostile) civilian world of business.
When he landed in Iraq in 2003, the interrogation methods Eric had been taught were no longer appropriate to the kind of war the United States was
fighting. They were obsolete. So he chose to find a new way to effectively and efficiently work with his “clients” (the prisoners) and make his bosses
(the commanders) happy with what he was doing. He attributes his willingness to abandon obsolete methods and seek new ones, while still adhering to
basic principles, to his success. Today, change, often fast-paced, is a reality within nearly every industry and the ability to adapt is paramount.
Listening the correct way enables one to gain the most valuable information. Eric continues now to help corporations, organizations, universities, CEO’s
and audiences worldwide in the art of listening, negotiations, and information elicitation so that they can have the means to make the best decisions
possible.
Select Keynotes
Embrace Failure and Move On
Eric discusses how often he failed in his missions and how he used those failures to ultimately lead to repeated successes.
Mission: Black List #1

Eric's speech is 60-90 minutes and is a roller coaster of events which keeps audiences enthralled. Staff Sergeant Maddox reveals the shocking
events that lead him to discover the location of Saddam Hussein after five months of working with the most elite task force in the world and the
methods he used to do it.
Question and Answer
Directly following the keynote speech, Eric invites the audience to participate in a question and answer session. He is open to questions about
his career in the military, interrogation techniques, current events, and business take aways.
Meet Eric and Book Signing
Following the keynote and mock interrogation, have a chance to meet Sergeant Eric Maddox at the book signing. It is a great opportunity for
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anyone to ask questions that were missed in the public Q&A.
Small Group Negotiation Training
Eric will provide his 2 hour Negotiation and Listening Training to a small group of clients or employees that the client chooses. This is a favorite
of every client and is always value added. It is no extra cost but can only be offered for clients who can accommodate the following morning
time-frame.
The Power of Teamwork
Eric talks about how he learned to lead from below and work with his commanders, ultimately leading this very cohesive team to the location of
the world's most wanted man at that time.
What's Your Ace of Spades?
Eric discusses his mission, the search for Ace of Spades, and how he used listening to help him complete that mission.
Select Book Titles
2 0 0 8: Mission: Black List #1: The Inside Story of the Search for Saddam Hussein - As Told by the Soldier Who Masterminded His Capture
Select Articles
5 (nice) ways to get people to talk
CNN, June 23, 2016: Mind games can be stealthy weapons. Perhaps no one knows this better than Eric Maddox. Today, Maddox is as an
independent business consultant. But more than a decade ago, he was the U.S. Army interrogator who used mind games to find the most sought
after fugitive of the Iraq War — Saddam Hussein.
Creating a "Delta" Culture: HCM Lessons from a U.S. Soldier
Ceridian, July 2016
Five Years Later, How They Got Saddam Hussein
NPR, December 2008: Former Army Staff Sgt. Eric Maddox talks about his role in the capture of Saddam Hussein five years ago. Maddox used
non-violent interrogation methods to discover Saddam's whereabouts by closing in on Saddam's inner circle of bodyguards. Maddox talks with
Steve Inskeep about how he got the information to get Saddam.
Select Testimonials
"A one-in-a-billion story... best speaker I've ever had the pleasure to work with. Your willingness to spend time tailoring the presentation and
answering members questions after the conference was most appreciated. I wish all the speakers I work with could be as generous and caring
about the outcome of their efforts as you are."
— Allison Zimmerman

We had a fantastic event last night. I have been getting emails all day about how everyone enjoyed the discussions, venue, and presentations.
Eric was a big hit – and he did a great job presenting. He actually ended up staying until after 9PM talking with our folks and signing books.
That was much appreciated!
— Bill Ball

Eric was great! Fantastic speaker and really engaged with the audience- they loved him.
— Grace Arnold, Informa

I can't say enough great things about last night! Eric was great, funny, insightful, gracious, humble....I could go on and on and on... Truly one of
our best resources!!! One comment that was made was that the event was a 15 out of 10!
— Jennifer Fraps
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