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About Joel Zeff
Joel Zeff creates energy. He is a dynamic speaker, improvisational humorist, and author.
His interactive performances invite members of the audience to participate in hilarious
improvisational exercises that illustrate Joel's central message: That organizations and
individuals should celebrate everyday successes to increase collaboration, productivity,
passion, and innovation.
Since 1997, Joel has inspired audiences from Wells Fargo to Samsung to KPMG and even
the IRS. Yes, the IRS. Joel is a masterful public speaker and a nationally renowned motivator, lifelong humorist and improvisational actor.
His career is a search for fun and passion. He quickly realized the importance of both at his first jobs delivering the hometown newspaper and cleaning
up trash at a suburban movie theater.
He started his professional career as a newspaper journalist and public relations executive. In 1994, Joel went out on his own as a corporate
communications specialist. He helped clients with their employee communications, media relations, strategy and customer marketing. Throughout the
consulting process, Joel realized his clients – many of them high-level technology and telecommunications firms – needed more than marketing and
public relations strategy. Many of his clients’ employees were starving for fun, passion and a new perspective on finding success.
At the time, Joel was having fun on the weekends as a comedian. Through friends, he discovered improvisational comedy. One of his clients (a large
technology company) knew Joel performed comedy on the weekend. The client asked him to play some improvisational games before dinner for a group
of high-level executives. He brought a fellow comedian and a corporate speaking career was born.
He connects to his audience with humor that has them laughing so uncontrollably that their mascara runs, their cheeks hurt, and their bellies ache. And
he doesn't do it alone. Volunteers from the audience join him on stage and play an integral role in an improvisation game in front of hundreds or
thousands of people—something the audience members have never done. He expects nothing less than their success. He expects the volunteers to
focus and work together as a team; communicate effectively; positively support each other, and take responsibility.
Joel makes his audience laugh so hard that they forget about the corporate nonsense of conference calls, "strategic deliverables," PowerPoint
presentations with upside-down triangles, or "paradigm shifts in a cross-functional organization." Make the Right Choice is conversational, funny, and
very informative. Yes, Joel will make you laugh, but he'll also make you think. This presentation delivers a combination of inspiration, essential business
knowledge, and significant ideas to help audience members reconnect with their own passion and success.
As discussed in his book, Make the Right Choice, Joel believes that we all encounter choices in our careers. We always have the opportunity to make the
right choice to live a more creative, passionate, and productive life. How do you “make the right choice”? You can choose to provide opportunity. You can
choose to provide positive support. And along the way, you can choose to have fun. It’s really that simple. Joel teaches us just how easy it is to make
these choices.
When he is not speaking, Joel expresses his creativity as an actor, writer, and comedian. He started performing professionally in 1992. In Dallas, he was
co-host of The Movie Zone on UPN 21. He has appeared in dozens of commercials for numerous clients, including the Dallas Cowboys, Harrah's Casino,
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Mydiscountbroker.com, Time Warner Cable, Pizza Hut, McDonald's, Eagle Country Markets, and Extraco Bank. He has appeared in hundreds of corporate
videos and has appeared on shows from CNBC’s The Big Idea with Donny Deutsch to the Fox Network’s Fox and Friends Weekend. His articles have been
featured in The Dallas Morning News, The Houston Chronicle, The Kansas City Star, among many other mainstream media outlets.
Select Keynotes
Event Emcee or Entertainer (Comedian)
Joel uses a unique blend of improvisational and traditional comedy for his event entertainment. His comedy is clean, relevant, interactive, and
suitable for any corporate audience. Joel uses the same dynamic energy and audience interaction for his entertainment performances as for his
keynotes. Joel can also customize his presentation to include custom themes, key ideas, or specific products and personnel. His entertainment
is ideal as a quick energy burst in between conference sessions, or after dinner to reinforce the key messages of the day.
Make the Right Choice: Leading Teams during Change with Passion and Success
It’s hard to have fun and stay passionate at work during stressful times. Your employees build stress after each media report about economic
challenges. Business today means surviving and thriving during a merger, layoff or the all encompassing “restructuring.” How do managers
continue to motivate and energize employees during difficult times? Managers must help employees stay in the game; work in the moment; and
take ownership of their happiness. Joel leads the audience through a series of exercises that demonstrates how easy it is to continue working
creatively, effectively and productively while dealing with change. This interactive and hilarious presentation will teach managers the importance
of creating opportunity and giving positive support to their employees. Just as important, managers must allow employees to create ownership.
Ownership and responsibility will allow the employee to care. And once the employee starts to care, the next step is passion. Joel uses humor
and improvisation to teach his audiences how important these simple choices are to success. During this keynote, audience members will
laugh, have fun and be motivated, inspired and energized.
Make the Right Choice: Taking Ownership and Responsibility for your Happiness and Success
In Make the Right Choice, Joel shares his experience and insight on creativity, communication, teamwork, passion, and fun. With wit, a sharp
observational eye, and playful irreverence, he discusses the choices we all encounter in our careers. We each have the ability to take initiative
and make the right choice to live a more creative, passionate, effective, and productive life. How do your employees and managers Make the
Right Choice? We all must take ownership of our work environment and create a foundation of opportunity and positive support. We can choose
to be patient, supportive, and more flexible to change. We can choose to have fun in the workplace and still be productive. Joel teaches us just
how easy it is to make these choices. He connects to his audience with humor that has them laughing so uncontrollably that their mascara
runs, their cheeks hurt, and their bellies ache. And he doesn't do it alone. Volunteers from the audience join him on stage and play an integral
role in an improvisation game in front of hundreds or thousands of people—something the audience members have never done. He expects
nothing less than their success. He expects the volunteers to focus and work together as a team; communicate effectively; positively support
each other; and take responsibility. Joel makes his audience laugh so hard that they forget about the corporate nonsense of conference calls,
"strategic deliverables," PowerPoint presentations with upside-down triangles, or "paradigm shifts in a cross-functional organization." Make the
Right Choice is conversational, funny, and very informative. Yes, Joel will make you laugh, but he'll also make you think. This presentation
delivers a combination of inspiration, essential business knowledge, and significant ideas to help audience members reconnect with their own
passion, creativity, and success. Seven Lessons Learned: 1. Learn to celebrate work and create a positive environment. 2. Learn to improve
teamwork and help all partners find success. 3. Learn the three keys to leading change: be prepared; be focused; be open and flexible. 4. Learn
the key to success: staying in the game and keeping your passion. 5. Learn to promote ownership and accountability. 6. Learn to encourage
innovation by creating opportunity. 7. Learn to enhance communication.
The Tao of Change: Flexibility, Reaction, and Persistence
Change happens. We can either be open and flexible to it or let it steamroll us. Too many of our daily problems are not worth getting worked up
about, but we react to these small events, and it impacts us negatively. We don’t always have control over our changing circumstances, but we
do control our reactions. There’s only one reaction that’s not acceptable: quitting. You can’t quit. You may have to communicate your needs; you
may have to try something new. But you can’t give up. Joel’s presentation reinforces this message through his dynamic interactive skits.
The Tao of Innovation: Creativity, Risk Tolerance, and Problem Solving
Innovation isn’t a spontaneous occurrence. Innovation is often the result of individual creativity and initiative, as well as a tolerance for the risk
that enables such change. Joel’s interactive presentation makes the argument that none of these can occur as effectively without the element
of fun that enables risk. When coworkers have fun together, they are more likely to create ideas together, solve problems together and build
great success together. Participants learn how to stay in the game, work in the moment, and help each other be successful by asking
themselves a very important question: “How may I help the people around me become more successful?”
The Tao of Leadership: Communication, Positivity, and Patience
A leader has to innovate (by tolerating risk and solving problems). A leader needs to know how to prepare for change (by controlling his or her
reaction and never quitting). And a leader must communicate well (by creating a 50/50 communication partnership, giving details when
necessary, and maintaining a positive and patient attitude). But first and foremost, a leader must set an example by having fun and enjoying
one’s own work so that others can do the same. Joel’s interactive presentation will highlight this important lesson through concrete tips and
tools.
THE TAO OF TA-DA Watch What Happens When Work Becomes Play
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We’ve all witnessed the excitement of a three-year-old. They celebrate finding a ladybug. They celebrate drawing a flower. They celebrate going
to the bathroom in the toilet for the first time. Somewhere along the way, too many adults lose this sense of excitement about our lives and our
work. Our tanks are empty. There is no fuel for collaboration, productivity and innovation. When employees and managers are not having fun and
enjoying their work, they become “Bye-Bye” people. “Bye-Bye” people don’t care about taking care of the customer, meeting goals, producing
results, or having fun. Employees and managers who have fun at their jobs are more loyal, enthusiastic and passionate. They sell more,
communicate more effectively, take better care of customers and produce more sustainable results. And fun increases employee retention. In
Joel's dynamic and motivational keynote presentation, employees will appreciate the value of fun in the workplace and learn how to make the
simple choices to have more fun, and increase their passion and success. Seven Lessons Learned: 1. Learn to celebrate work and create a
positive environment. 2. Learn to improve teamwork and help all partners find success. 3. Learn the three keys to leading change: be prepared;
be focused; be open and flexible. 4. Learn the key to success: staying in the game and keeping your passion. 5. Learn to promote ownership and
accountability. 6. Learn to encourage innovation by creating opportunity. 7. Learn to enhance communication.
The Tao of Teamwork: Chemistry, Trust, and Risk Taking
It’s hard to explain, but we all know what happens when a partnership or group has chemistry: it’s important in any relationship. When co-workers
have fun together, they communicate better and connect on a deeper level. And when they connect, this creates trust, which enables individuals
to take greater risks with the knowledge that they have their team behind them. In order for a company to innovate, it must manage risk well,
and it can only do so through the prerequisite communication and teamwork. Joel’s interactive exercises train audience members to enjoy their
work so they communicate better and ultimately, take more risks.
Select Book Titles
2 0 0 7: Make the Right Choice: Creating a Positive, Innovative and Productive Work Life
Select Articles
Six Sprinkles on the Leadership Cupcake
Seven tips to encourage more fun and passion at work
General Outline of my Messages/Presentations
Select Testimonials
“The meeting was a great success!!! Joel was a major hit! Below are a few comments that I have received thus far via e-mail: ‘You've done it
once again!! Joel was hilarious. But, more than anything he provided practical application to help me become a stronger leader with my team. I
LOVED learning about creative ways to engage my team, taking advantage of opportunities and providing positive support to my employees to
show they are heard and valued. I will also be using the communication improv and ‘Mr.-Know-It-All’ during my next team meeting. Keep
listening and demonstrating you hear us by doing all you can to provide the tools necessary for us to be stronger and more effective leaders.
Thank you!’ ‘...I want to thank you for your recommendation for the speaker. I really enjoyed laughing and tcoming out of our comfort zone
together while also getting a good message from Joel. He was the perfect combination of comedy, motivation and inspiration. Thanks for all
you did to maketoday successful.’ ‘I have received numerous more comments verbally, but everyone had a wonderful time and was able to walk
away with a message and ideas for their own teams.’”
— AFLAC

“Thank you for captivating our Corporate Relations team during your engaging performance and discussion at our department kickoff meeting.
You created a memorable event. I will never forget seeing my colleague, Sari, imitate a ballerina and a kangaroo! Your messages of passion,
energy and teamwork struck a chord with our department. These lessons will be helpful to our company as we focus on reinventing protection
and retirement for the consumer. Your improvisation games highlighted that we as a department need to take risks, deal with change, and
positively support each other as we face our corporate challenges. Again, thank you so much for your wonderful presentation.”
— Allstate Insurance

I have never seen such a positive response from any meeting. Actually, I’m now advertising for you with my recap of the event. There has been
some fallout, however. Now everyone leaving our bathrooms are yelling “TA DA” in celebration. We’ve posted a hand washing expert outside to
make sure that the celebration is actually warranted. And today in a presentation to a group which was composed of many outsiders, I used
both the TA DA and “bunny, bunny, bunny”. Our team members were amused; the other team members, bemused. Thanks for the energy and the
lift. I look forward to the LDI. Thanks, David Thank you for making our LDI such a success. We will remember you for future jobs. I did receive
your articles, and we have posted them on the LDI intranet site. Your part of our program was rated a 4.9 out of 5 score on the evals -- this is
the highest score anyone received. 172 people wrote "Joel Zeff" as the answer to the question on the eval that asked, "What did you like best
about this LDI?" You exceeded our expectations, Joel! Thank you, thank you, thank you!
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— Baylor Health Care System

Your keynote session was exceptionally relevant to the central themes of our meeting, and you managed to energize our participants around
these topics through your dynamic delivery. Thank you for a fantastic session that sent our attendees back into their workplaces with fresh
perspective and renewed passion.
— Capital One Bank

TA DA - you rocked it! Your "top 2" score was the highest (at 98%) and matched only by Jackie's. (Frankly, between us, I'd discount hers. It's my
experience that employees always give the boss-man or boss-lady really high scores!!)
— Cigna

Thanks again for a fabulous performance. Thought you'd like to see one of the many positive comments we received. Hans was one of the suit
volunteers. “The guy last night was one of the most entertaining I ever recall from a national sales meeting. Russell said his tear-ducts had no
tears left. He was hilarious.”
— Fujitsu

I just wanted to send you a huge THANK YOU!!!! Thank you for coming to NJ and making all of the associates in Medical Services laugh, relax,
bond and communicate with your interactive games and improvisational humor. We saw talent that we never knew existed in many of our
colleagues!!! Even microphone issues and fire alarm strobe lights could not affect the enthusiasm and energy that you produced with the group.
Your presentation was truly wonderful. We have been getting so much positive feedback about the event, I just felt compelled to pass on the
appreciation. Thank you again for an outstanding event.
— Novartis Pharmaceutical

I would definitely give Joel 5's across the board! He was just hilarious and I don’t think that I have laughed that hard in a long time! I spoke with
him about the possibility of working with our company again for a different group. I will keep you posted as I believe he would be just perfect!
Also, just a delight to work with!!!
— Securian

I am so pleased we were able to have you present to our sales team. I am hearing nothing but rave reviews from the attendees and you received
the top scores on our post meeting survey. You not only entertained the audience but you provided an incredibly powerful and useful message
that resonated with our sales team and successfully incorporated the themes of our meeting.
— Wells Fargo
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