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Commander Mary Kelly
Renowned Economist and Leadership Expert
Please contact a GDA agent for information.

Topics
Business Growth / Strategy / Trends
Change Management / Organizational Change
Economics / Finance
Investing / Personal Finance / Retirement
Leadership
Military / Veterans / Patriotism
Moderator / Facilitator
Professor
Teamwork / Teambuilding

About Commander Mary Kelly
Mary Kelly is a graduate of the United States Naval Academy and spent over 20 years on
active duty in intelligence and logistics. She retired from the Navy as a commander. She
has masters’ degrees in history and economics, and a PhD in economics.
With over 20 years combined teaching experience at both the Naval Academy and at Hawaii Pacific University, she taught economics, finance, history
and management. She has extensive experience in business coaching, management, economics, finance, banking, insurance, real estate, government,
organizational leadership, communication, business growth, teamwork, strategic planning, human resources, customer service, time management, and
project development. Mary has a track record for success as an organizational change agent.
In her role as a human resources director, Dr. Kelly developed a business model for the computer and telecommunications organization for personnel
hiring, training and retention that was adopted globally by the U. S. Navy. Managing culturally diverse teams, she orchestrated organizational changes for
over 3,000 personnel for 2 military base closures. Her ability to problem solve and provide innovative solutions enabled her to transform the Navy’s
largest pay and personnel organization from the lowest in customer satisfaction to the highest in the nation in 18 months, with 23% fewer employees
and a 19% budget decrease.
As an educator, Dr. Kelly created a mandatory curriculum for a college student body of 4,500 students. During her teaching career, she developed 31
university courses in the areas of business management, economics, history, management, geography, political science, human resources and
international relations. Mary taught remote course work for multiple colleges while creating 4 distance learning courses using online lectures, webinars,
interactive exercises and podcasting. In addition to standard curriculums, Dr. Kelly coached 450 students on life skills and time-management. She
created and taught wealth building and personal finance to students at the United States Naval Academy, resulting in a student body educated on
budgeting and retirement planning before graduation.
As a speaker and presenter, Mary Kelly pulls from her diverse experience to provide keynote presentations that are engaging and compelling, leaving the
audience wanting more. With a warm and sincere style, Mary takes her vast knowledge and provides an educational presentation that holds the interest
of her audience. She is a popular speaker on topics of leadership, communication, financial planning, and management. As a communicator, she has
chaired academic and military panels for economics, political science and historical conferences, and she has conducted over 2,200 seminars on
financial, business, management and leadership topics.
Productive Leaders maintains sites in Dallas TX and Denver CO. Mary enjoys skiing, kayaking, time outside with her dogs, and philanthropic activities.
Select Keynotes
15 Ways to Grow Your Business in Every Economy
You are wonderful with clients, you understand what you need to do to stay current in your field, and you have a great staff, but running a
business is tough. Working in the financial profession today involves all kinds of other tasks as well. In this fast-paced, dynamic, and fun
session, Mary incorporates workable solutions for today’s tough business problems. Learn how to maximize your time and resources for greater
productivity and profits.
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Learning Outcomes:
Learn how to put together a dynamite, well-organized business plan that defines your business strategy with Mary’s easy-to-use, fill-inthe-blank templates.
Discover how to use your business relationships to further your business with a structured referral system.
Be able to track the strengths and weaknesses of your teams to best assign tasks, align goals, and achieve optimal outcomes.
Implement actionable items to create cohesive teamwork, improve personal and professional productivity, and better engage those
around you using a daily tracking tool.
And 11 other actions that grow your business.
360° of Leadership: Steering Around the Icebergs
Navigating the World of Leadership
Great leadership is an upside down pyramid. You as the leader are there to support the people working for you. Great leaders build effective
teams and remind managers and leaders to communicate, develop employees, listen, and strategize for optimal results
Learning Outcomes:
What to consider as you assume a new role with new responsibilities
How to communicate effectively with your diverse workforce
What most employees wish their leaders knew
Ways to use the strengths of your workplace demographics
How to motivate employees even without a budget
The military asks employees to sleep at work. You probably don’t expect your people to work for several weeks without a day off. Learn
the secrets of leadership and motivation from a 21-year Navy veteran who lead multi-cultural teams all over the world in this thought-provoking,
action-packed session. Designed for teambuilding, experienced managers, and senior management.
A.R.M.E.D.
Getting people to work together is challenging. Office tension, competition, gossip, personal agendas and pettiness reduce morale and
productivity.
How to Attract, R ecruit, M entor, Evolve and Develop the Next Generation of Leaders for corporations and associations. By 2020, millennials will
be 50% of the American workforce. That number jumps to 75% by 2025. Is your organization attracting and keeping the talent you need to lead
into the future? Do you have a succession plan for your senior people? Are you ready for the shifting workforce?
U.S. unemployment levels are at record lows. Ten thousand baby boomers are retiring every day. Thousands of human resource directors are
struggling to fill the 6 million vacant job opportunities in the US as competitors race for employees. Once they are hired, how do you keep them?
How can you ensure that your employees, both new hires, and your current team, are ready for upcoming roles and responsibilities?
In this highly interactive session, Mary discusses how to Attract talent by being attractive to current and prospective team members, how
to R ecruit the right people, how to M entor and manage emerging employees, how to Evolve, structurally and culturally to stay relevant, and how
to Develop the next tier of talent for future success.
FutureNomics for Associations – What Associations Need To Do to Be Invaluable in 2025
Mary is the bridge between economics and leadership. She has several interactive leadership programs, and her keynotes are full of actionable
takeaways.
Her program, Futurenomics: An Economic Snapshot and What To Do Next, gives leaders and managers economic information in a fun and
informative way, as well as leadership recommendations to improve productivity and profitability. It is VERY different, and audiences love it.
Mary’s programs are most popular with organizations and industries that value economic information that is presented in a useful and
entertaining way, such as credit unions, banks, insurance companies, and medical practices.
Master Your World: 10 Executive Leadership Strategies to Improve Productivity, Profits, and Communication
Leadership is creating a vision as well as executing the strategy. Leadership is also why people, and companies, succeed or fail. Some people
believe leadership is limited to the people at the top, but real leadership happens at all levels in every organization. True leaders strategically
plan and implement long-term programs to take advantage of talent and increase morale throughout the organization.
Everyone benefits when leaders apply three core techniques and then refine them with seven critical applications. Engaging and immediately
applicable, this inspirational program is packed with templates and tools so leaders can achieve optimal results.
Learning Outcomes:
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Learn what most employees are not getting from their leaders and managers that they need to be more effective.
Implement actionable items to create cohesive teamwork and better engage those around you.
Improve personal and professional productivity with less stress.
Discover how to best use your networks and relationships to further your influence and your business.
Find the keys to being happier and more productive at work (and at home) by applying the Master Your World techniques.
Top Secret Leadership – Military Leadership You Need Now
Getting people to work together is challenging. Office tension, competition, gossip, personal agendas and pettiness reduce morale and
productivity.
Do you ever wonder how the military recruits people from diverse environments and coalesces them into cooperative, fighting teams? Find out
how you can use military approaches to enhance communication and teamwork, develop integration, and facilitate a positive work environment.
Learning Outcomes:
Be more productive in less time
Work together to accomplish more
Communicate clearly among all levels
Set and exceed expectations
Conquer the obstacles that create barriers to effective teamwork.
Cross generational gaps and use the strengths of the people you work with
The military forges cohesive teams and leaders and you can too!
Who Comes Next? Leadership Succession Planning Made Easy
Competitive, challenging, and constantly shifting – that is today’s marketplace. To successfully compete, organizations need to build depth of
experience, perspective, and increase the knowledge base of their leadership bench.
Leaders and organizations need to start planning now to:
1. Invest in attracting top talent
2. Develop leadership skills
3. Design a succession plan that gets results
With more than 75 million baby-boomers reaching retirement age, you need to be managerially prepared. You need answers to important
organizational and leadership questions:
What will the new roles and responsibilities look like in the future?
What do we need to build an organizational plan for new challenges?
Who is going to move into more senior positions? Who comes next?
Dr. Mary Kelly and Meridith Elliott Powell have developed an innovative, high-energy keynote based on their succession planning book, W h o
Comes Next?
They share what it takes to build a strong talent pipeline, develop your future leaders, and create a succession plan that gives you clear
competitive advantage.
Key Takeaways:
Proven methodology for building your leadership bench
Powerful techniques to build long, loyal and highly engaged leaders
Secrets to aligning your succession plan to your strategic objectives
Innovative strategies to get you out of the “urgent” phase, and into a culture of continuous leadership development
A customized succession plan ready for immediate implementation
Why Leaders Fail and the 7 Prescriptions for Success
Thousands of leadership programs tell you how to be a great leader. Far fewer delve deeper into the surprisingly common mistakes supervisors,
managers, and even CEOs unknowingly make that derail their team’s effectiveness and productivity. Using real scenarios and
examples collected through their combined years of leadership and management expertise, Mary Kelly and Peter Stark examined data from over
100,000 employee surveys to pinpoint the 7 most common reasons some managers fail while others are so successful. Whether in your first
year of management or your 30th, Why Leaders Fail shows participants hidden pitfalls and how to avoid them. The program also outlines
specific actions that ensure success. Based on the book of the same title, this content-rich, data-based program is also entertaining and full of
actions that participants can use to further develop their leadership skills, outcomes, and organizational morale.
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Gain insight into behaviors that may be sabotaging the loyalty of your direct reports.
Understand why your top talent may not be performing up to their potential.
Gain tools to help you align team goals with the organizational mission.
Gain awareness of how you are perceived by your direct reports, peers, and supervisors.
49 actionable prescriptions for success.
Free access to a personalized leadership assessment to identify your leadership
strengths and weaknesses.
Select Book Titles
2 0 1 9: 249 Minutes to Increase Leadership and Productivity
2 0 1 9: Who Comes Next? Leadership Succession Planning Made Easy
2 0 1 6: Why Leaders Fail and the 7 Critical Skills for Dynamic Success
2 0 1 3: Money Smart: How Not To Buy Cat Food When You Don't Have a Cat - Personal finance for 18-30 year olds who want to live well and retire
comfortably
2 0 1 2: 15 Ways To Grow Your Business in Every Economy
2 0 1 1: Master Your World: 10 Dog-Inspired Leadership Lessons to Improve Productivity, Profits, and Communication
2 0 1 0: In Case of Emergency, Break Glass! Life documents - what you need and when
2 0 1 0: 360 Degrees of Leadership: Steering Around the Icebergs
Select Articles
5 Questions Leaders Need to Ask to Increase Morale at Work
Keeping employees motivated is crucial to maintaining an effective and productive workplace. Sometimes asking a few simple questions can
yield amazingly productive results.
When Generation Z Hits the Workplace
Generation Z’ers were born between 1997 and 2010. A quick math check tells you that many people in this group are mostly too young to be in
the workforce, or they are just now getting out of high school or college to enter the workforce. So why all the concern about Generation Z now?
7 Ways to Communicate Better with Your Boss
Good communication with the boss is critical for a positive and productive work environment. Many employees, however, struggle to
communicate effectively with their supervisors.
Are you a leader who encourages innovation??
Are you encouraging innovation or the status quo? People who are perfect in their jobs never fail. They also never take risks. Is that the work
environment you want to promote?
5 Traits Leaders Need for Virtual Teams
While there are many perks to the virtual office, organizations often struggle with the challenges around leading remotely. Managing team
members without daily face-to-face interaction has its own unique set of challenges. However, leaders who focus on cultivating these five skills
in their virtual interactions with employees tend to excel at remote leadership.
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