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About Jennifer McCollum
Jennifer McCollum is CEO of Linkage, Inc., where she oversees the strategic direction and global operations of the Boston, MA-based leadership
development company. With a mission to “Change the Face of Leadership,” Linkage has dedicated 30 years to improving leadership effectiveness and
equity in hundreds of organizations globally. Linkage provides assessments, training, coaching, consulting and conferences, with Solutions designed to
Accelerate Purposeful Leaders; Advance Women Leaders; and Redesign Inclusive Organizations through Superpowers & Symphony.
Jennifer is a highly sought-after consultant and speaker, with a deep expertise in Inclusive Leadership and Advancing Women Leaders. She has delivered
workshops, keynotes, webinars and podcasts to thousands of leaders globally on live and virtual stages, including 100 Leaders Live (Marshall Goldsmith
100 Coaches conference), Chief Learning Officer Exchange, Chester Elton’s “Leading with Gratitude” LinkedIn Live, John Baldoni’s “Grace under
Pressure” LinkedIn Live, Candy O’Terry’s “The Story Behind Her Success” podcast, and VoiceAmerica radio broadcast. She is a contributing author to
Leadership in a Time of Crisis and has been published in The Wall Street Journal, Fast Company, Chief Talent Development Officer, CEO Refresher, and
Real Leaders. She is a member of the Marshall Goldsmith 100 Coaches.
Jennifer has 20 years of experience building and leading businesses in the leadership space. Prior to Linkage, Jennifer spent a decade growing
businesses within Korn Ferry and Corporate Executive Board (CEB), now Gartner. At CEB, she led product management within the leadership division,
driving innovative solutions that helped organizations select, develop and place leaders at all levels. She also ran CEB’s Leadership Academies business,
which developed more than 30,000 professionals in 2,100 companies throughout 50 countries and grew revenue at a 97% combined annual growth rate
across five years.
Previously, Jennifer served as CEO of IntraVision, a leadership consultancy she founded and grew over the course of eight years. She worked with public
companies, start-ups, associations and nonprofits. Her passion is creating vision, executing strategy and managing cohesive teams toward aspirational
goals, with a special focus on supporting women in leadership roles.
Jennifer has a master’s degree in communications from the University of Stirling in Stirling, Scotland, and an undergraduate degree from Wake Forest
University in psychology and communications. She is an avid tennis player and skier, and lives in the Washington, DC, area with her husband and three
children.
Select Keynotes
Three Critical Levers to Creating an Inclusive Culture
The time is now for transformational change and a recommitment to the advancement of underrepresented groups in the workforce.
Organizations in the United States spend $8 billion on diversity and inclusion training each year. And yet, the results simply aren’t there: 45% of
U.S. workers report experiencing discrimination in the past year and 75% of employees in underrepresented groups do not feel they have
personally benefitted from their company’s DE&I programs.
While inclusion initiatives such as forming Employee Resource Groups (ERGs) and unconscious bias training may be an important first step to
improve inclusion across the organization, Linkage’s most recent research finds these activities are far from sufficient.
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Just as our broader society is beginning to understand the substantial systemic changes that need to happen to improve inclusion,
organizations are also realizing that to be truly inclusive, organizational cultures and systems need to change. Despite prioritizing initiatives to
improve inclusion, most leaders do not believe they have a clear roadmap for how to make their organizations more inclusive.
In this session, you will:
Determine the biggest areas of opportunity in your organization around creating an inclusive culture and inclusive leaders
Understand the three critical attributes to a more inclusive culture and practices that you can apply to impact employee perception
of inclusion that will lead to improvement on critical business drivers like financial results, decision-making, innovation and employee
net promoter score
Learn the five hallmark behaviors of inclusive leadership that are inextricably linked to effective, purposeful leadership
Reflecting on Allyship – How to Drive Meaningful Change
The conversations of the past have done little to impact systemic inequalities and institutionalized racism. Now is the time for real
conversations that drive transformative change.
How can we courageously move beyond the past to create real change at our organizations and in our communities?
During this interactive keynote presentation, we will continue a critical conversation on privilege and race—and uncover actionable next steps for
being a better ally. Allyship is about lifting and supporting other people, actively and intentionally, especially those who have historically been
underrepresented or marginalized in the past. Allyship has become a significant buzzword in recent years as a result of the focus on women and
race, but it’s important for people to really understand how to best put allyship into action in order to drive meaningful change for all populations
in the organization.
In this session, you will:
Build your awareness on what effective allyship looks like, through examples and stories
Learn a practical, actionable framework to evolve your ability to be an effective ally
Commit to an actionable next step forward as an ally
Changing the Game for Women in the Workplace
The personal impact of COVID-19 has been swift for many women leaders, and the UN warns
that the impact of the pandemic could reverse decades of progress towards gender parity, while LeanIn finds that one in four women are
considering downshifting their careers or leaving the workforce due to COVID-19.
How can we change the game for women in the workplace?
Advancing your women leaders is more urgent now than ever before. Linkage’s decades-long research on the advancement of women leaders
identifies the four critical areas organizations must address in order to meaningfully support women and create a strategy for achieving gender
parity: Culture, Talent Systems, Focused Leadership Development and Executive Action.
In this session, you will explore:
The state of women in the workplace and the path to gender parity
How to measure and prioritize the critical areas to advance women leaders at all levels of your organization
The seven hurdles women need to address to advance into positions of greater leadership at your organization
Making the Most of Your Leadership: Driving Your Business Forward in an Increasingly Uncertain World
Today’s global health crisis has forced us to face seemingly insurmountable challenges—to fundamentally change the way that we do business.
We’ve had to make painful choices, from reducing our workforce to pivoting our business strategy. And in the midst of this crisis, we also have
seen an increase in national unrest due to racial injustice. Therefore, how we choose to show up as a leader today is critical to our ability to
emerge stronger and to create a different future—together.
As business leaders, it’s critical that we manage our most important asset—our talent—purposefully and inclusively. Jennifer McCollum, CEO of
Linkage, will discuss the results of three decades of research to uncover what the most effective leaders do differently. Linkage’s research has
revealed findings relevant to anyone charged with leveraging their leadership talent for maximum business impact, especially in complex and
uncertain times.
In this session, you will explore:
The five commitments the most effective leaders make
The critical role that inclusion plays in leadership effectiveness and how to measure it
Actions you can take to build a purposeful, inclusive organization
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