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About Col. Nicole Malachowski, USAF (Ret.)
Col. Nicole Malachowski, USAF (Ret.) defies stereotypes. Yes, she was a jet fighter pilot, but if you think you know her based on that, you’d be wrong. A
leader, a combat veteran, the first woman pilot on the Thunderbirds Air Demonstration Squadron, a White House Fellow, and an inductee into both the
National Women’s Hall of Fame and the Women in Aviation International Pioneer Hall of Fame, Nicole’s distinguished 21-year Air Force career exceeded
her wildest dreams. But the dream came to an end when a devastating tick-borne illness left her struggling greatly to speak or walk for almost nine
months. An indomitable spirit, Nicole fought back against overwhelming odds and prevailed. Drawing on stories from her career and personal life, Nicole
inspires audiences to rethink the challenges they face every day. She urges them to go beyond resilience and become resurgent. Nicole’s empowers
people with three key beliefs: failure and risk is the price of entry for achieving something great; sometimes you need to yield to overcome; and her
personal mantra – “Nobody wants to lead a scripted life.”
Nicole brings her experience to the stage and holds audiences spellbound with an easygoing authenticity of someone who’s achieved greatness. She’s
been a member and leader of exceptional teams. She has faced overwhelming challenges and adversity and has come out on top.
While other high school students were practicing for their driver’s license, Nicole was accumulating flight time. She was sixteen years old when she
took her first solo flight and from that point on there was no stopping her. While in high school, she joined the Civil Air Patrol and participated in Air
Force Junior ROTC. Nicole’s professional story began when she earned her commission from the United States Air Force Academy in 1996. Following
graduation, she attended Undergraduate Pilot Training (UPT) at Columbus AFB, MS and began her career as a pilot. Competitively selected to fly combat
aircraft, she was among the first group of women to fly modern fighter aircraft. As a career pilot, she served in combat as an F-15E Flight Commander,
Evaluator, Instructor Pilot and Flight Lead. Over her 21-year career, Nicole achieved the rating of Command Pilot with over 2,300 flight hours in six
different Air Force aircraft. She was also selected to fly as Thunderbird #3 with the USAF Air Demonstration Squadron – the first woman to fly on any
Department of Defense military jet demonstration squadron. Colonel Malachowski has served as a mission ready fighter pilot in three operational F-15E
fighter squadrons and has flown over 188 combat hours, including her proudest moment as a fighter pilot: leading the first fighter formation to provide
security for Iraq’s historic democratic elections in 2005.
On the ground, Nicole was a White House Fellow, class of 2008-2009, where she served on the Presidential Transition Support Team (PTST) while
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assigned to the U.S. General Services Administration. The White House Fellows Foundation and Association awarded Nicole the 2019 IMPACT Award for
demonstrating both remarkable achievement and transformational contributions in her field, as well as a sustained commitment to the White House
Fellows program. Nicole also served two high-level staff assignments at the Pentagon – one in the Office of the Secretary of Defense (OSD P&R) as well
as the Secretary of the Air Force Office of International Affairs (SAF/IA). She also served as the Executive Director of the White House’s national
‘Joining Forces’ initiative where she directly advised former First Lady Michelle Obama and Dr. Jill Biden on all topics relating to service members,
veterans, and military families to include employment, education, mental health, veterans’ homelessness and more.
Nicole’s operational F-15E assignments include two tours of duty at RAF Lakenheath, United Kingdom as well as one operational assignment to Seymour
Johnson AFB, NC. She has also served alongside the United States Army 2nd Infantry Division, Camp Red Cloud, Republic of Korea, as an Air Liaison
Officer. During her second assignment to Seymour Johnson AFB, NC, she had the honor of commanding the 333rd Fighter Squadron, leading an elite
cadre of F-15E Instructors in the training of the next generation of combat aviators. Further, she was responsible for resources totaling over $1.1B and
the execution of a $119M annual flying hour program.
Nicole earned a Master of Arts, with honors, in National Security Policy from American Military University and a second Master of Arts, with highest
distinction, in National Security and Strategic Studies from the U.S. Naval War College. While there, she earned the Admiral Stephen B. Luce Award as
the class honor graduate, the first Air Force officer in the history of the Naval War College to do so. Nicole has been recognized with several honors for
her consistent contributions to community service. As Nicole continues to recover from her neurological tick-borne illness, she embraces any
opportunity to educate others about her medical journey and gains energy from educating others about this growing epidemic. She is on the Board of
Directors at the LivLyme Foundation and is a Patient Advisory Board Member of The Dean Center for Tick Borne Illness.
Colonel Nicole Malachowski, USAF (Ret.) was born in Santa Maria, CA and graduated high school in Las Vegas, NV. She and her husband Paul have twin
children; son Garrick and daughter Norah. Paul is a retired Air Force Lieutenant Colonel and former F-15E Evaluator Weapons Systems Officer.
Select Keynotes
HARNESSING HEADWINDS: SUCCESSFULLY NAVIGATING CHANGE & ADVERSITY
O v e r v i e w : Using the aviation-based idea of headwinds as a metaphor, this elite fighter pilot and military leader will share inspiring personal
stories and practical tools to ignite your team’s ability to successfully harness the challenges in both their personal and professional lives.
S e s s i o n D e s c r i p t i o n : Leaders across every industry and experience level share one thing in common: To be successful they need to
effectively navigate failure, organizational change, and the unknown. Like headwinds to a pilot, these perceived barriers can force you to change
direction, cost you momentum, and even take away options.These headwinds can feel confusing, disorienting, and downright uncomfortable.
However, with the right mindset, anyone can learn to harness the energy of these headwinds in their personal favor, and to the favor of their
teams and organizations.
O u t c o m e s : Reflect on the headwinds in your personal and professional lives and bolster your ability to:
• Overcome personal and professional failures
• Effectively navigate organizational and cultural change
• Endure the discomfort of the unknown
A u d i e n c e : Leaders at all levels of an organization looking for inspiration, self-reflection, and actionable tools to harness their headwinds in a
way that works to the advantage of the individual, their communities, and their organizations.
STORY DESCRIPTIONS

Story 1: Facing Failure
T h e m e s : Resilience, Mentorship, Learning from failure
D e s c r i p t i o n : In this vignette, Nicole describes failing a critical flying test during pilot training and believing her dream of being a fighter pilot
had been dashed. She reached out to a mentor who advised her not to give up, to focus on correcting her mistake, and to look forward instead of
backward. This advice and lesson allowed her to overcome this mistake and finish at the top of her class to achieve her dream. She also
learned a valuable lesson about making room to fail, overcoming it, and learning from failure in any endeavor.
O p e n i n g R e f l e c t i o n : Think back on a personal or professional failure you have experienced. How did you feel in that moment? What type of
mindset do you and your team bring when dealing with a team or individual failure?
Audience Discussion Questions:
• How are personal or team failures viewed within your organization?
• What steps does your team take when failures occur?
• When handling failures, what does your team do right?
• When handling failures, what can your team do to improve?
• How do you, and your team, value mentoring?
• Can your organization do more to improve mentoring opportunities? If so, what?

Story 2: Nobody Wants to Lead a Scripted Life
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T h e m e s : Self-Doubt, Courage, Cultural Paradigms, Unconscious Bias
D e s c r i p t i o n : In this vignette, Nicole describes the messages of doubt she received from herself and others as she contemplated applying for
the Air Force Thunderbirds. She realized she had a choice about which voices to listen to, the ones that followed the same old script and
paradigms, or the voices that urged her to think bigger.
O p e n i n g R e f l e c t i o n : Have you ever had a personal or professional goal that was so big and seemingly impossible to achieve, that the second
you thought about it you pushed it out of your mind? Have you ever been your own biggest doubter? Have you ever had an idea that was so
different, or innovative, or against the status quo, that the idea of sharing it literally gave you a knot in your stomach?
Audience Discussion Questions:
• Have you ever allowed self-doubt to be a barrier in the pursuit of your goals or in the sharing of innovative or new ideas?
• If so, how do you think you can defeat the feeling of self-doubt moving forward?
• How does your team support personal courage?
• How does your team currently support each other in leading an “unscripted life”?
• What can your team do better to bolster a culture that supports leading an “unscripted life”?

Story 3: Know Your Audience
T h e m e s : Self-confidence, Values, Priorities, Goals
D e s c r i p t i o n : In this vignette, Nicole describes a realization she had when confronted by a biased naysayer at an airshow who interrupted her
conversation with some young girls. After his harsh words about appropriate roles for women, she realized what he thought didn’t matter at all—
he wasn’t her audience; the young girls were her reason for being there. This ability to keep what’s important in focus and dismiss the irrelevant
negative chatter is key to accomplishing anything difficult or groundbreaking.
O p e n i n g R e f l e c t i o n : Have you ever encountered a naysayer, someone who is uncomfortable with you or your ideas? Have you ever let a
naysayer change your own behavior, even if it was a detriment to you? Do you know who your target audience is?
Audience Discussion Questions:
• Who is your audience in your personal and professional life?
• As a team, do you share a clear picture of who your intended audience is?
• The next time you encounter a naysayer, what can you do to ensure you remain confident in your actions and choices?

Story 4: Handling the Unexpected
T h e m e s : Unexpected Events, Reinvention, Resilience
D e s c r i p t i o n : In this vignette, Nicole recounts how severe physical and neurological effects of tick-borne illness placed her life and health in
jeopardy and ended her military career path. She discovered that she had to acknowledge and accept her new normal and leverage her strengths,
ultimately reinventing herself and her future.
O p e n i n g R e f l e c t i o n : Have you ever endured a completely unexpected event that completely changed the trajectory of your personal or
professional life? How did that unexpected event make you or your team feel and how did you handle it?
Audience Discussion Questions:
• What does your team get right when helping each other through the unexpected?
• What resources are at your disposal to help you or your team endure an unexpected event?
• What can you or your team do better to ensure you can successfully endure an unexpected event?
• How can you identify and build up the core strengths that will help your team succeed through unexpected events?
PUSHING THE ENVELOPE: BEING THE BEST WHEN IT COUNTS
O v e r v i e w : Using the aviation-based idea of an aircraft performance envelope as a metaphor, this elite fighter pilot and military leader will share
inspiring personal stories and practical tools to ignite your team’s ability to reach beyond commonly-assumed limitations to achieve their
maximum capabilities.
S e s s i o n D e s c r i p t i o n : Leaders across every industry and experience level share one thing in common: To be successful they need to
effectively navigate moments of self-doubt, master the role of a trustworthy team player, and embrace moments of vulnerability. Pushing your
own personal “performance envelope,” at work and in life, will empower you to bring your best every day, to accomplish as much as possible with
your unique skillset, and to consistently perform to a standard of excellence as individual leaders and as elite teams.
O u t c o m e s : Reflect on your unique personal and professional strengths and bolster your ability to:
• Overcome the self-doubt that often inhibits personal and professional growth
• Model the selfless trust needed to be an effective teammate
• Practice vulnerability and transparency to build trust and galvanize teamwork
A u d i e n c e : Leaders at all levels of an organization looking for inspiration, self-reflection, and actionable tools to maximize their capabilities and
levels of performance excellence as individuals, teams, and organizations.
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STORY DESCRIPTIONS

Story 1: Nobody Wants to Lead a Scripted Life
T h e m e s : Self-Doubt, Courage, Cultural Paradigms, Unconscious Bias
D e s c r i p t i o n : In this vignette, Nicole describes the messages of doubt she received from herself and others as she contemplated applying for
the Air Force Thunderbirds. She realized she had a choice about which voices to listen to, the ones that followed the same old script and
paradigms, or the voices that urged her to think bigger.
O p e n i n g R e f l e c t i o n : Have you ever had a personal or professional goal that was so big and seemingly impossible to achieve, that the second
you thought about it you pushed it out of your mind? Have you ever been your own biggest doubter? Have you ever had an idea that was so
different, or innovative, or against the status quo, that the idea of sharing it literally gave you a knot in your stomach?
Audience Discussion Questions:
• Have you ever allowed self-doubt to be a barrier in the pursuit of your goals or in the sharing of innovative or new ideas?
• If so, how do you think you can defeat the feeling of self-doubt moving forward?
• How does your team support personal courage?
• How does your team currently support each other in leading an “unscripted life”?
• What can your team do better to bolster a culture that supports leading an “unscripted life”?

Story 2: Thanks for Letting Me Borrow Your Jet
T h e m e s : Trust, Caring, Breaking Down Silos
D e s c r i p t i o n : In this vignette, Nicole shares her experiences as an Air Force Thunderbird pilot who lived life in the limelight, autograph line, and
VIP section. She realized that she had the power to share the spotlight and express gratitude to the many team members who made the team
mission possible by thanking them for letting her “borrow their jet,” strengthening not only morale but the capabilities, trust, and commitment of
the entire team.
O p e n i n g R e f l e c t i o n : Have you ever been on a team that worked seamlessly across functions (no silos)? Have you ever been on a team where
each function was valued equally and where teammates freely showed active gratitude to each other? Have you ever seen the benefits to your
team when you acknowledge those who are often overlooked or taken for granted?
Audience Discussion Questions:
• What can your team do to break down silos in your organization?
• How does your team show gratitude to each other?
• What can you, or your team, do starting now to improve gratitude amongst each other?
• How is credit for success shared among your team?

Story 3: Trust Begins with Me
T h e m e s : Trust, Accountability, Dependability, Reliability
D e s c r i p t i o n : In this vignette, Nicole describes the immense amount of trust required for the Air Force Thunderbirds to perform difficult
maneuvers in close formation. Building trust, she explains, begins with you being trustworthy. Being trustworthy means maintaining your
technical expertise, being 100% reliable in doing your job, and holding yourself to the highest standards of excellence. Modeling this kind of
trustworthiness plants the seeds of trust that will
grow across an organization.
O p e n i n g R e f l e c t i o n : What does it mean to be considered trustworthy as a teammate, both in general and in your specific role? Where do you
feel trust begins on a high performing team?
Audience Discussion Questions:
• What does the level of trust look like in your organization?
• What does your team have right about trust?
• What dynamics on your team may be detrimental to trust?
• What can you and your team do better to model trustworthiness?

Story 4: The Wingman Contract
T h e m e s : Accountability, Standards, Values, Culture, Teamwork
D e s c r i p t i o n : In this vignette, Nicole describes how fighter aircrew manage the uncertainty and risk of air combat by holding one another
accountable to a critical set of standards and professional behaviors. Knowing they can rely on everyone to do their job to the highest standards
frees them to focus on their specific role, overall mission success and to adapt to a dynamic and complex environment as one cohesive team.
O p e n i n g R e f l e c t i o n : Have you ever been on a team where you felt there were very clear expectations on standards of performance and
Page 4 of 11

behaviors? If so, was every teammate, at all levels, held to the same standard? What mechanisms were available to hold each other accountable
to those standards?
Discussion Questions:
• What does (or could) the Wingman Contract look like in your organization?
• Does everyone, at all levels, understand the Wingman Contract?
• How can you and your team improve adherence to the Wingman Contract?
• Do you feel empowered to hold each other accountable to the Wingman Contract?

Story 5: Asking for Help
T h e m e s : Humility, Asking for Help, Teamwork
D e s c r i p t i o n : In this vignette, Nicole describes her experience as an Air Force Thunderbird demonstration pilot. As one of only six fighter pilots
serving in this demanding and highvisibility role, she struggled to master one of the maneuvers. When she asked her teammates to help, they
rallied around her and provided the opportunity to perfect the maneuver…which ultimately made the entire team more successful.
O p e n i n g R e f l e c t i o n : Have you ever been in a situation where you felt like asking for help would be perceived as a vulnerability? Have you ever
been in a situation where you felt that asking for help was somehow beneath your experience level or status? Have you ever felt that taking time
to offer help would somehow slow down your team or mission accomplishment?
Audience Discussion Questions:
• What does your team get right about creating a culture of helpfulness?
• What can your team do better to bolster a culture that honors helpfulness?
• What can your team do to encourage and model vulnerability?
• How can leaders ensure their coaching and performance evaluations reward a culture of both asking for help and helping others?

Story 6: Loosen Your Grip
T h e m e s : Change, Risk, Trust
D e s c r i p t i o n : In this vignette, Nicole describes flying in extremely close formation with the Air Force Thunderbirds, and how the formation
encounters—and has to navigate together—unexpected turbulence that could break up their formation. Her teammates taught her that the
technique was not to give in to the instinct to hold on tighter, but instead to loosen her grip on the control stick and ride out the turbulence
trusting each other and the airraft, confident in
their skills.
O p e n i n g R e f l e c t i o n : Have you ever had to endure turbulence in your personal or professional life? When you encountered that turbulence, how
did you react? How did you feel when you encountered that turbulence?
Audience Discussion Questions:
• What can you do to help yourself endure turbulence the next time you encounter it?
• How does your team/organization successfully navigate turbulence today?
• What can your team/organization do to improve your ability to ensure turbulence?
• What resources do you/your team need to accomplish that?

Story 7: Steel Sharpens Steel
T h e m e s : Transparency, Vulnerability, Culture, Accountability, Leadership
D e s c r i p t i o n : In this vignette, Nicole describes commanding a squadron of top-echelon fighter aircrew and establishing a culture of sharing,
owning, and learning from mistakes, in order to ensure the highest levels of elite performance. She ultimately had the “opportunity” to model the
behavior that she calls “Steel Sharpens Steel” when she had a mistake of her own to share.
O p e n i n g R e f l e c t i o n : Have you ever had to hold yourself publicly accountable to a standard? Have you ever been in a position where you
needed to hold a peer or a colleague accountable to a standard? How did that make you feel? What did you do?
Audience Discussion Questions:
• Do you and your team have a defined set of standards?
• Do you believe everyone on your team understands the standards?
• Does your team foster open discussion and learning from mistakes?
• Do you have a team environment that bolsters a “Steel Sharpens Steel” culture?
• What can you or your team do to improve upon the “Steel Sharpens steel” culture in your organization?
BREAKING BARRIERS: CONQUERING SELF-DOUBT AND CULTURAL PARADIGMS
O v e r v i e w : This message comes from the powerful voice of experience, from a former Air Force fighter pilot who successfully blazed a trail
into a male-dominated world, including being the first woman pilot to fly with the U.S. Air Force Thunderbirds. She reminds audiences not to let
others draw your boundaries, and to break tradition with grace and purpose. Relatable to men and women alike, Nicole offers actionable tools
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and real-word lessons about pursuing dreams, making choices, and living an unscripted life.
S e s s i o n D e s c r i p t i o n : Everyone faces barriers, both personal and professional, that may appear to place limits on what’s possible. When
people pursue only what is expected, accept cultural norms that hold them back, and view barriers that appear as insurmountable, their personal
and professional lives become limited—scripted. In this presentation, Nicole will share the mindset needed to blaze your own path.
O u t c o m e s : Reflect on your organization’s and your personal ability to go off script:
• Define your own possibilities
• Reevaluate traditions and overcome limitations
• Welcome challenges to the status quo
A u d i e n c e : Leaders at all levels of an organization looking for inspiration, self-reflection, and actionable tools to overcome cultural paradigms,
external barriers, self-doubt, and outside expectations.
STORY DESCRIPTIONS

Story 1: Nobody Wants to Lead a Scripted Life
T h e m e s : Self-Doubt, Courage, Cultural Paradigms, Unconscious Bias
D e s c r i p t i o n : In this vignette, Nicole describes the messages of doubt she received from herself and others as she contemplated applying for
the Air Force Thunderbirds. She realized she had a choice about which voices to listen to, the ones that followed the same old script and
paradigms, or the voices that urged her to think bigger.
O p e n i n g R e f l e c t i o n : Have you ever had a personal or professional goal that was so big and seemingly impossible to achieve, that the second
you thought about it you pushed it out of your mind? Have you ever been your own biggest doubter? Have you ever had an idea that was so
different, or innovative, or against the status quo, that the idea of sharing it literally gave you a knot in your stomach?
Audience Discussion Questions:
• Have you ever allowed self-doubt to be a barrier in the pursuit of your goals or in the sharing of innovative or new ideas?
• If so, how do you think you can defeat the feeling of self-doubt moving forward?
• How does your team support personal courage?
• How does your team currently support each other in leading an “unscripted life”?
• What can your team do better to bolster a culture that supports leading an “unscripted life”?

Story 2: Asking for Help
T h e m e s : Humility, Asking for Help, Teamwork
D e s c r i p t i o n : In this vignette, Nicole describes her experience as an Air Force Thunderbird demonstration pilot. As one of only six fighter pilots
serving in this demanding and highvisibility role, she struggled to master one of the maneuvers. When she asked her teammates to help, they
rallied around her and provided the opportunity to perfect the maneuver…which ultimately made the entire team more successful.
O p e n i n g R e f l e c t i o n : Have you ever been in a situation where you felt like asking for help would be perceived as a vulnerability? Have you ever
been in a situation where you felt that asking for help was somehow beneath your experience level or status? Have you ever felt that taking time
to offer help would somehow slow down your team or mission accomplishment?
Audience Discussion Questions:
• What does your team get right about creating a culture of helpfulness?
• What can your team do better to bolster a culture that honors helpfulness?
• What can your team do to encourage and model vulnerability?
• How can leaders ensure their coaching and performance evaluations reward a culture of both asking for help and helping others?

Story 3: Believe Those Who Believe in You
T h e m e s : Reaching your potential, self-doubt, mentoring
D e s c r i p t i o n : Several critical moments in this Air Force fighter pilot’s successful career caused Nicole to doubt her own abilities and dreams.
Fortunately, she had mentors and supporters who kept pushing her past her own doubts. Trusting the wisdom of her champions gave her the
courage to take risks and surprise even herself.
O p e n i n g R e f l e c t i o n : When you describe your own or your team’s capabilities, are you placing unnecessary limits on yourself? Do you doubt
your own potential? Spending time with those who believe in you can make all the difference, helping you accomplish more than you ever thought
you could.
Audience Discussion Questions:
• What situations or opportunities cause you to doubt your own abilities?
• Who are your champions?
• Whose champion are you?
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Story 4: The Myth of Work-Life Balance
T h e m e s : Structuring your life, setting priorities, communicating with your team
D e s c r i p t i o n : As a fighter squadron commander, mom of twin toddlers, military wife, and indemand role model, Nicole felt stretched in too
many directions. But instead of searching for the illusive work-life balance, she discovered an effective method to apportion her time
deliberately and intentionally, giving herself fully to each of her passions and demands.
O p e n i n g R e f l e c t i o n : Does your life feel out of balance? Do you suffer from guilt for neglecting certain aspects of your life? How would your
productivity and relationships change if you had a guaranteed block of 100% focused time to be a parent? A spouse? A hard-working member of
your organization?
Audience Discussion Questions:
• What part of your life causes you guilt or frustration?
• When are you most fully present?
• How effectively do you communicate your boundaries, intentions, and needs with others?
CONQUERING FOG AND FRICTION: LEADING THROUGH TIMES OF CRISIS
O v e r v i e w : Using the challenges and uncertainties of combat as a metaphor for all kinds of organizational challenges, this combat-tested
fighter pilot explains how to make progress when uncertainty, unforeseeable events, and seemingly insurmountable obstacles threaten to stop
forward progress.
S e s s i o n D e s c r i p t i o n : “No war plan survives first contact with the enemy” is a truism. In the military, leaders must acknowledge and address
the fog (things we can’t see, know, or predict) and friction (whatever forces impede progress) of war. In such times, effective leadership is more
crucial than ever. In this presentation, Nicole provides tools for leaders to use in times of crisis—or anytime—to keep their organizations
successful.
O u t c o m e s : Understand how to lead through fog and friction in times of crisis.
• What are the unknowns your organization is facing, and how can you proceed nonetheless?
• What are the impediments to your organization’s progress, and how can you maneuver around or through them?
• What leadership challenges are unique to times of crisis?
A u d i e n c e : Leaders at all levels of an organization looking for self-reflection and actionable tools to lead teams effectively in a time of crisis,
chaos, or adversity.
STORY DESCRIPTIONS

Story 1: Perspective
T h e m e s : Purpose, perspective, outcomes
D e s c r i p t i o n : As an F-15E Strike Eagle pilot, one of Nicole’s combat missions was to provide Close Air Support—on call, precision firepower, to
support the 18-year-old Soldier or Marine on the ground. Amidst the fog and friction of a firefight, given sometimes incomplete or inaccurate
information, and with American or allied lives at stake, one must cut through the chaos and figure out what really needs to be done. How? By
always remembering the needs of the warfighter, the perspective of that soldier, her reason for being.
O p e n i n g R e f l e c t i o n : When things get chaotic in your organization, whose perspective can guide your decision making—a client, a customer,
another part of your organization, perhaps? Leaders must communicate clearly and provide perspective to help their organizations remain
focused on what and who really matter.
Audience Discussion Questions:
• Who is your “warfighter”—your soldier on the ground?
• What do they need most from you?
• Does everyone under your leadership understand this perspective?

Story 2: Priorities
T h e m e s : Priorities, flexibility, efficiency
D e s c r i p t i o n : Before climbing in to her fighter for a combat mission, Nicole always took the time to remind her wingmen that, whatever fog and
friction arose during the mission, the priorities were clear: “Know that I can count on you, and you can count on me, to bring expert knowledge,
the highest standards, 100% effort, and total flexibility to every mission. What’s the most important task for us to complete? What risks are
acceptable?” Because combat is dynamic, it’s absolutely critical to know what the priorities are. In times of crisis, an organization is more
flexible and efficient when leaders lift the fog by communicating clearly to ensure everyone understands the priorities. Leaders must ensure
everyone on their team is heading “the same way, the same day”.
O p e n i n g R e f l e c t i o n : What fundamental principles and priorities can you rally your organization around? Which expectations are dynamic, and
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which are non-negotiable?
Audience Discussion Questions:
• What are the fundamental priorities within your organization?
• How do you as a leader reinforce those priorities?
• Does everyone understand when they have the freedom to deviate from normal procedures?

Story 3: Positivity
T h e m e s : Positive leadership, trust, instilling calm, confidence
D e s c r i p t i o n : While commanding an Air Force fighter squadron, Nicole was required to sustain 100% mission productivity with about 70% of the
required manning. That’s friction! While the task seemed impossible, she knew those Soldiers and Marines on the ground needed the close air
support skills provided by the aircrew. So, she always took the time to make sure her Airmen heard a positive message: “I trust you; I have faith
in you; I know your talent, capabilities, and dedication.” This was communicated in a calm, purposeful, and consistent fashion. Nicole provides
tips for using positive communication to build an organization that reaches maximum potential, even in times of reduced resources and
adversity, just as her fighter squadron did. Leaders can communicate in a way that either adds to the chaos or reduces stress and enables
calm.
O p e n i n g R e f l e c t i o n : Does your organization sometimes feel they’re being asked to accomplish too much? Does the way you communicate
with each other add to the chaos, or reduce stress and impart calm? Do the fog and friction of the current crisis feel insurmountable?
Audience Discussion Questions:
• How do you communicate calm, trust, and self-confidence among your team?
• How do you project calm, confidence, and courage in a time of crisis?
• How do you balance positive communication with accountability?
THE MACH 2 MINDSET: DECISION-MAKING IN A HIGH-SPEED ENVIRONMENT
Overview: Having operated in high-tech fighter aircraft that can reach speeds of up to twice the speed of sound, Nicole breaks down how to
move efficiently and effectively when your survival and relevance depends on being fast.
Session Description: One popular pilot saying is “speed is life,” because without enough speed, an airplane is nothing more than an expensive
rock. In the business world, especially when technology is involved, speed can be just as crucial. The organization that moves the fastest often
realizes the most success. Nicole offers principles that keep any organization functioning smoothly, quickly and efficiently in times of calm and
in times of turmoil.
Outcomes: Understand how to keep an organization functioning
effectively and making solid decisions at high speed.
• What are the dynamics that slow your organization down?
• What happens when you don’t move quickly enough?
• How does turmoil in your operating environment slow you
down?
• How does a need for speed impact your decision-making?
Audience: Leaders at all levels of an organization who want to be fast, accurate and efficient in their behaviors, actions, and decisions.
THE MACH 2 MINDSET STORY DESCRIPTIONS

Story 1: High-Speed Decision-Making in a Chaotic Environment
Themes: Communication, Sharing the workload, Building a culture of speed
Description: Performing Close Air Support or Air-to-Air combat in her F-15E, Nicole knew that the unknown, chaotic environment of war, would
require on-the-spot, accurate decision-making—chaos is always expected. Because of the speed and critical nature of their task, her team relied
on effective communication and a clear delineation of responsibilities to win the battle. Maintaining top speed was also a critical tool in her
arsenal. When a pilot is flying at slow speed, the drag created by the aircraft is so great that an enormous amount of power is needed to
accelerate. Organizations must also “get ahead of the power curve,” minimizing the drag that slows them down.
Opening Reflection: When your environment is chaotic, does your organization know how to communicate effectively and work together as you
respond and adapt?
Audience Discussion Questions:
• What possible contingencies has your team worked through?
• What barriers or tools for efficient communication does your team have in place?
• Have you experienced moments of communications breakdowns in times of turmoil?
• Is your division of responsibilities well understood and effective?
• How important is speed to your organization and your stakeholders?
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Story 2: High-Speed Decision-Making in a Controlled Environment

Themes: Practice, Planning, Preparation, Teamwork, Trust

Description: As the #3 pilot of the USAF Thunderbird aerial demonstration team, Nicole flew in hundreds of airshows that were carefully planned
and practiced. This kind of precision flying requires the highest standards of excellence, an immense amount of trust and teamwork, plus a
100% clear agreement on what the priorities are at every moment.
Opening Reflection: What does it mean to be considered trustworthy as a teammate, both in general and in your specific role? How do you, and
your team, use times of calm to prepare for times of chaos? How do you plan for contingencies?
Audience Discussion Questions:
• What does the level of trust look like in your organization?
• How might you, or your team members, improve your trustworthiness?
• Does your team understand and work toward the same standards and priorities? Do you hold each other accountable to those standards?
• How do you prepare for mission execution?
• Are you the Subject Matter Expert (SME) in what you’re called to do?

Story 3: High-Speed Decision-Making in an Unexpected Environment

Themes: Unexpected Events, Resilience, Reinvention
Description: While speed is one of a fighter aircraft’s greatest assets, it can’t turn very well at Mach 2. Nicole had to use this knowledge as the
severe physical and neurological effects of late-stage tick-borne illness placed her life and health in jeopardy and ended her military career. She
discovered that she had to acknowledge and accept her new limitations and leverage her strengths, ultimately slowing down to change course,
reinventing herself and her future. Using the aviation concept of “corner velocity”, Nicole will teach you how to quickly change course and
reaccelerate in a new direction.
Opening Reflection: Have you ever endured a completely unexpected event that completely changed the trajectory of your personal or
professional life? How did that unexpected event make you or your team feel and how did you handle it? What can you do to better prepare for
the unexpected?
Audience Discussion Questions:
• What does your team get right when helping each other through the unexpected?
• What resources are at your disposal to help you or your team endure an unexpected event?
• What can you or your team do better to ensure you can successfully endure an unexpected event?
Select Articles
“Yield to Overcome”: 3 Mantras to Live By
A Conversation with Col. Nicole Malachowski, Retired US Air Force
Nicole Malachowski – Landing Page
Drawing on stories from her career and personal life, Nicole inspires audiences to rethink the challenges they face every day. She urges them to
go beyond resilience and become resurgent. Nicole empowers people with three key beliefs: failure and risk is the price of entry for achieving
something great; sometimes you need to yield to overcome; and her personal mantra – “Nobody wants to lead a scripted life.”
Select Testimonials
“We have been fortunate to have over 30 speakers over the few years present at our sales conference. Based on survey results, your session
was the highest ranked ever! You have a great message and more significantly, an incredible way to connect with the audience. I personally
loved the way you weaved in our values and our message with your message of Pushing the Envelope.”
— CEO, Extra Storage Space

"Everyone...I mean everyone…left raving about your message. As you can imagine being in healthcare as executive, I hear a lot of people speak.
You are an exceptional speaker and have an incredible message to share with anyone that's looking at ways to be motivated to improve
themselves. So yes, count me in as a card holding member of your fan club"
— Chairman, Board of Directors, National Association of Specialty Pharmacy (NASP)
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“We had the best conference on Friday and that was in large part due to Nicole's talk. She was amazing and I have heard so much positive
feedback from the crowd.”
— Colorado Children's Hospital

“She is on stage right now and she is killing it - we are all huge fans!!! Thank you for your help bringing her to our winners.”
— Director of Event Marketing, SunTrust

“Nicole Malachowski shares a powerful message of perseverance and resilience. She is able to connect with her audience by being deeply
authentic and vulnerable in her story telling. We related to her on a personal level even though our individual stories and experiences differ
greatly from her own. We all have challenges in our lives and how we choose to face those headwinds of change will be a little less daunting by
taking Nicole's lessons and putting them into practice.”
— Director of Operations, Memorial Hermann Healthcare System

“…not only did she receive a standing ovation, but the line of attendees seeking to talk with her after the meeting was the longest I had ever
seen at such an event – and she took the time to meet all of them.”
— Law Firm Vendors Association

“Nicole left our entire audience in AWE and for the remainder of the conference she was a reference point for conversations and motivation in
how we could develop plans to overcome challenges of our own. If you ever have the opportunity to see or hear Nicole speak it is a must see
event that will not disappoint!!”
— Member, Board of Directors, National Consumer Telecom & Utilities Exchange, Inc. (NCTUE)

“Colonel Nicole Malachowski recently spoke to the senior leaders in my company and did an outstanding job. In fact, I cannot recall another
speaker where there was such high universal praise. She is inspiring, authentic, energizing, and a true American hero. More than a week later,
there is still abuzz in the organization and I have zero doubt her remarks will leave a lasting impression on our team to embrace headwinds and
navigate change more successfully.”
— President and CEO of Strayer University, Inc.

“I'm sure you won't be surprised to hear that Nicole was an absolute homerun. I know her message made a profound and lasting effect on many
of my colleagues, including me. Plus, she is just so nice and human. It's really special. I'm not sure how I will top her for future events!”
— PURE Insurance

“Colonel Malachowski is an inspiring, authentic speaker and leader. She speaks from the heart as she tells a story of determination, grit,
attention to details and service to others.”
— Raymond James & Associates

“A very special thank you for your incredible keynote at our team meeting this week. You touched my team with your brilliant and meaningful
storytelling and have inspired them with your leadership and very practical tips on how to manage headwinds. You captivated their hearts and
minds—and it was exactly the kind of closing I wanted to end our week of planning sessions. I know you are going to have an amazing career as
a speaker as my team, like me, was thinking of how and where we need to have your message in our programs and will be recommending you
to their network of colleagues and friends in the industry.”
— SVP, CMO | Marketing and Sales, Best Western Hotels & Resorts
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“Col. Nicole Malachowski took our financial professionals by storm - three weeks later, people are still talking about her. She has a unique gift
of being able to relate her very interesting and exciting professional and personal life experiences to a diverse audience in a completely
different profession. Her genuine conversational style made each attendee feel she was talking directly to them.”
— Treasury Management Association of New York (TMANY)

“Nicole was exceptionally well received. She—truly—did a magnificent job. Connected with the audience, inspiring, thought-provoking, funny, real,
open. Our colleagues couldn't stop talking about it. Was the highlight of our event.”
— UnitedHealth Group

“Nicole was amazing and stole the hearts of every woman in the room. She got 2 standing ovations and there were lots of tears shed. She took
questions and stayed through the break to take photos and gave hugs to many of the women who lined up to meet her. You can't imagine how
impactful it was in a room of 100 professional economic development women.”
— Women in Education
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