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About Lital Marom
Lital Marom is a thought leader of agile business processes and digital transformation. Lital helps teams future proof their business.
Welcome to the exponential economy, where a new breed of companies are growing and scaling at a pace never seen before.
For classic companies born before the digital era, it’s a whole new world where age, size, sales, and market CAP won’t guarantee market presence
tomorrow. Lital Marom is lending her hacker’s mindset and strategic expertise to global brands, helping them hack traditional business models with
emerging technologies.
She and her team at UNFOLD use an evidence-based innovation framework to guide classic companies through modern technology and strategy
overwhelm so they can thrive in today’s economy.
Lital got her start building computer systems in Israel and Europe, before advancing to lead global sales and strategy teams for Fortune 100 companies
across three continents. Since then, she’s lived in ten countries and founded four companies of her own, including the innovation and management
consulting firm, UNFOLD, and the leadership and development institute, The Academy of Tomorrow.
Lital Marom is lending her hacker’s mindset to global brands, helping them disrupt traditional business models with emerging technologies. She and her
team at Unfold use their evidence-based innovation framework to guide classic companies through technology and strategy overwhelm so they can
thrive in today’s digital economy.
With her team at the Academny of Tomorrow, Lital is helping emerging leaders to set their foundation for success. Cultivating the mindset and skillset
required to be successful in the ever-changing landscape of the future of work.
Focusing on digital innovation and transformation, the platform economy, new economies of scale and leadership and the future of work. Applying my
extensive research to leading recurring masterclasses through UNFOLD and at Spark Institute, IBS Business School and Singularity University. I
delivered keynotes at TED, and a long list of industry conferences including MEF, GSM, Mobile World Congress Asia, NAB, Interactive Advertising Bureau
(IAB), Canadian Internet Marketing Conference, iHollywood, etc.
Lital's career spans from software engineering to product management in Israel and Europe. She holds a computer science and business degrees from
the Interdisciplinary Center Herzliya. Lital also studied investment banking at NYU’s Stern School of Business, Transformative Strategies and Artificial
Intelligence at MIT’s Sloan School of Management, and a fellow of THNK School of Creative Leadership.
A frequent lecturer and sought-after keynote speaker, Lital is a thought leader on digital transformation, new economies of scale, and the future of work.
Select Keynotes
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Exponential Transformation: Shaping Digital Transformation in 2021
Necessity being the mother of reinvention, the Covid-19 crisis has dramatically accelerated corporate digital transformation. As
companies hurry to develop new digital capabilities to build resilience and retool for the post-pandemic world, setting up your digital
transformation
foundation is critical now more than ever. To drive lasting change, you will need to design a whole new roadmap across your
entire organizational value chain, including people, technology, and business models.
R e c o v e r y a n d G r o w – how could you reignite your business's future with new opportunities to grow. Recovery and growth are related to the
design and deployment of business models to combine robustness and scalability.
E x p o n e n t i a l – Shifting from an incremental to an exponential strategy and adopting an exponential mindset is the first step towards
real transformative growth. Exponential is the power to multiply the effect of components (mindset, technology, business models) and
not merely add them.
During this presentation, you will get a real sense of the shifts (thinking models and business models) and the fundamental principles
that separate successful companies from unsuccessful ones in the digital economy. Lital will explain how you could identify opportunities
to innovate and transform your own business before someone else will.
The Future of Work is HERE: Remote everything
Lital founded t h e A c a d e m y o f T o m o r r o w with the mission to leaders and their teams for the future of work. The Academy’s learning toolkit
introduces a new approach to learning, empowering teams to adapt to change, discover their blind spots, unleash their creativity and reframe
challenges as game-changing opportunities.
As both COVID-19 and technology completely transformed our economy, the types of skills required of employees have changed drastically and
will continue to do so.
What is it that allows some to adapt, re-think and disrupt, whilst others are left behind? How can we prepare employees for a new world of work
amidst constant change and unprecedented technological upheaval?
In this talk Lital Marom reveals how to adapt and think about up-skilling and re-skilling the workforce.
Digital transformation is a major component of business strategy today and focusing on employee learning and skills is key.
Digital Transformation: Exponential technologies and scale
Shifting from an incremental to an exponential strategy is the first step towards real transformative growth. Much of this transformation is a
result of rapidly accelerating exponential technologies such as Infinite Computing, Artificial Intelligence, Robotics, 3D Printing, Sensors,
Networks, and Synthetic Biology.
During this presentation, you will get a real sense of the shifts (taking examples from multiple industries) and the key principles that separate
successful companies from the unsuccessful ones in the digital economy. Lital will explain how you could identify opportunities to innovate and
transform your own business model before someone else will.
THINK BIG and ACT FAST: Self-Disrupt during a Crisis
In the past decades a new breed of companies have been growing and scaling at a pace never seen before. Many reached $1B market CAPs in a
matter of years, some in a matter of months. Their secret? A platform business model.
Interestingly, we are seeing that even though the economy is tanking from the impact of the COVID-19 and many businesses are battling for
survival, there are also winners, those who thrive.
Those winners are the Big Tech companies. Those companied are built differently than most and they are leveraging unique building blocks that
allow them to scale and thrive amidst our current crisis.
For classic companies born before the digital era, it’s a whole new world where age, size, sales, and market CAP won’t guarantee market
presence tomorrow. But there’s hope—Lital Marom shares the unique opportunities and key advantages that classic companies have over
today’s modern startups. Opportunities and advantages to tap into new markets and new sources of revenue using the assets and capabilities
that they already have.
In this talk, Lital Marom shows classic companies how to disrupt themselves before someone else does—by thinking big and acting fast.
Reimagine your Future Post COVID-19: Foster innovation & agility
COVID-19 is a big wake up call for most businesses to innovate and reconstruct their future, or they will be left behind. Organizations need to
make significant changes to their traditional (incumbent) business model in order to build their breakthrough, future-ready business.
In this talk Lital will take you through a new method of proactive leadership thinking that is relevant to all executives that operate in today’s highvelocity digital era of constant disruptive change.
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Lital’s practical and inspirational talk will provide you with the know-how and case-study examples to embark on your journey in a world of
dramatic change post COVID-19. You will hear about a future-facing framework that creates new insights and a wide set of options for
innovation and business model transformation.
The Innovation Framework | Winning in the Digital Economy
Our entire economy significantly changes in the past decade to decade and a half due to AI, the cloud and exponential technologies. The entire
foundation of business have changed. All the businesses that dominate our economy are built and are run in a very different way. The majority of
these successful businesses (unicorns) are build on the platform business model, which leverages DATA, AI and exponential
t e c h n o l o g i e s . That's why they were able to scale so so quickly and dominate our economy (i.e. Google, Amazon, FB, Uber, AirBnb, PayPal, etc).
The platform economy
This keynote is about the new business model - she calls it the platform economy. What do you want your audience to understand with
transformation and innovation? How do we apply and navigate what is happening. How do we stay relevant? How to make our employees
relevant. Imparts insight to each client as a thought leader of agile business processes, digital transformation, and the future of work

Artificial intelligence
Empowers business leaders with the innovation tools required to enter new markets, new sources of revenue, scale faster, increase profit to
future proof their businesses in the digital economy.
Digital disruption and innovation
Leading authority on innovation, her clients include prominent global brands (such as GE, Vodafone, Allianz, Philips etc.) and a regular
contributing writer for Forbes.

Leadership in the 21st century
Using her work from Leadership of Academy. Leaders today are all flat. It is different. Leadership is not top down anymore, it is flat and shared
(Google way).
Select Articles
The Future of Real Estate
We've already seen how information, communication, goods, capital and transportation industries have been transformed by tech platforms —
think Google, Facebook, Amazon, etc. The future of office and living space is being revolutionized by technology as well. Based on my work
helping corporations innovate and reimagine their business for growth and scale, I expect the real estate industry's transformation will be
substantial.
Excited to share with you soon my collaboration with Business Insider looking at the Future of Finance and the power of leveraging edge-to-edge
technologies.
To adapt and find innovative ways to better serve their customers, many banks and financial institutions have redesigned their processes with
machine learning and other emerging technologies.
Bigger than Us | TED 2019
Another unforgettable week at TED just ended this past Friday. If we learned anything at TED2019, it's that life doesn't fit into simple narratives,
and that there are no simple answers to the big problems we're facing. While it's impossible to cover all the 100 talks delivered during those five
inspiring days, here are some highlights.
Select Testimonials
"Lital is a top rated member of our faculty at Spark Institute Future Studies Leadership School, working in partnership with Singularity
University. Her workshops are extremely inspiring and practical, equipping our participants with both insights and skills required to grow and
scale their business. She brings fresh insights and hands on practices to the executive leadership teams attending our workshops, with
corporate background from different industries and roles. She is an exceptional thinker and remarkable entrepreneur contributing to our global
community in many ways. I truly appreciate working with Lital and value her purpose driven and enthusiastic approach greatly."
— DEA FRANKÓ CSUBA CEO, SPARK INSTITUTE

"Lital's insight and ability to convey the fascinating opportunities of exponential technologies and big data have been extremely inspirational
and motivating. Some of her slides will be useful for my work."
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— ESZTER SZABO REGIONAL CORPORATE COMMUNICATIONS & PR, CEE, GENERAL ELECTRIC

"Lital's captivating keynote and deep knowledge was instrumental to helping us learn key considerations for platform-building. She is able to
take big ideas and theory, and apply it to specific verticals in a practical and actionable ways. This is important for anyone looking to adapt and
scale with the agility required in the world today.
— ZOLTÁN SZILÁRD PÁPAY HEAD OF MARKET MANAGEMENT, ALLIANZ

"I have participated in the executive leadership program of Spark Institute and Singularity University where Lital was leading a master class
about transformative technologies, focusing on the power of exponential technologies and the platform revolution. It was a super inspiring
class with great stories which has helped me become a more entrepreneurial thinker focusing on what drives real disruptive changes."
— ZSUZSANNA ILLÉS SIMPLIFICATION LEADER, GE GLOBAL OPERATION
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