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About Nataly Kogan
Nataly Kogan is one of the leading global experts in optimizing your emotional fitness and elevating your leadership.
She’s the creator of the Happier Method™, founder and CEO of Happier and Happier @ Work™, and author of HAPPIER NOW and GRATITUDE DAILY.
Nataly is a highly sought-after international keynote speaker and has been featured in hundreds of media outlets, including The Washington Post, The
New York Times, and
The Dr. Oz Show.
By the age of 37, Nataly held top positions at McKinsey and Microsoft, was a Managing
Director at a venture capital fund, and started or was a member of the senior team at 5
startups and tech companies.
But all of this overachievement came at a huge cost of stress and overwhelm, which was the catalyst for Nataly to give it all up to start her company,
Happier, with this mission:
To help millions of people thrive in work and life by improving their emotional fitness
with science-backed skills and practices.
Today, tens of thousands of people cultivate their emotional fitness and Elevated Leadership skills through Happier @ Work and virtual leadership
programs, online courses, and other learning tools.
Nataly came to the US as a refugee with her family when she was 13 years old, and one of her greatest accomplishments was learning how to speak
English by watching Alyssa Milano on the classic 80s sitcom, Who’s The Boss?
Nataly lives outside of Boston with her husband and daughter, and when she isn’t speaking or teaching, can be found painting colorful abstract art and
cooking up a storm in her kitchen.
Select Keynotes
Emotional Health @ Work During Challenge and Uncertainty: How to strengthen your emotional fitness skills during
difficult times. (Virtual)
Using the science-backed Happier Method™ and armed with research in neuroscience and psychology, Nataly shares the skills and practices to
help employees and leaders reduce stress, feel uplifted, boost their resilience, and foster a greater sense of connection with their colleagues
(including when working remotely).
In this inspiring and practical talk, Nataly reveals powerful personal lessons from her journey of coming to America as a refugee and achieving
meteoric success that eventually led her to burnout. Engaging the minds and the hearts of participants with her vulnerability, warmth, and
humor, Nataly shares insights about the human brain and simple yet transformative mindset shifts to struggle less and thrive more, even during
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challenges.
Leading Through Adversity: Practical emotional fitness skills to help you struggle less and optimize your team's
capacity to thrive.
To lead means to positively impact other people’s capacity to thrive, which is not possible unless you prioritize your own capacity to thrive.
During times of extreme uncertainty and change, this poses an even greater challenge.
In this practical and inspiring session, Nataly Kogan shares her personal story of success and burnout as a leader, and gives straight talk to
activate leaders to make emotional fitness their top priority, so they can struggle less and have more emotional and mental energy to bring to
the work and people they lead. She highlights convincing scientific research on the direct link between emotional fitness and resilience,
performance, and the ability to lead through challenges.
Leaders walk away with tangible practices they can immediately use to strengthen their own emotional fitness and leadership skills and
practices and rituals for their teams, to help boost well-being, resilience, and performance.
Happiness is a Skill: Strengthen your happiness skills with science-backed practices for more joy and greater
resilience!
In this vulnerable and practical talk, nationally recognized emotional fitness expert Nataly Kogan shares her lifelong struggle of searching for the
elusive “big happy” through achievements and how she finally made the essential mindset shifts that allowed her to live with more selfcompassion, joy, and meaning.
Nataly redefines happiness as a skill that anyone can cultivate and using her science-backed Happier Method™, shares simple yet
transformative skills and practices — used by more than one million people! — to help you experience more joy in everyday moments and greater
resilience when times get tough.
Elevating Women Leaders: How women can connect to their best selves, lean into fear, and unlock their true potential!
In this powerful and honest talk, Nataly encourages women to cultivate their true purpose, avoid the trap of perfection, and tap into their best
self to lead from an authentic place of strength, regardless of the obstacles.
Having spent her career in male-dominated industries of venture capital, finance, and technology, Nataly offers frank personal stories with
vulnerability and humor, while acknowledging the significant challenges women face in the workplace. She reveals powerful mindset shifts and
practical strategies to help women cultivate a personal sense of well-being, achieve sustainable success, and unlock their full leadership
potential to thrive.
Resilience Through Change: Science and skills to help you navigate change with less fear and greater resilience.
Change is constant in our modern work environment and with it comes stress, overwhelm, and fear of uncertainty, which negatively impacts your
ability to be at your best. The great news is that there are skills you can learn and practice to optimize your mindset and strengthen your ability
to positively adapt to change—and help your colleagues to do the same.
In this powerful talk, Nataly shares hard-fought personal lessons from her journey of coming to America as a refugee, overcoming many
challenges, and managing constant change on her way to achieving career success as a business executive, leader, and entrepreneur.
Using the science-backed Happier Method™ and armed with research in neuroscience and psychology, Nataly shares emotional fitness skills
and simple practices you can use right away boldly embrace change, reduce stress, and actually grow and flourish during change and adversity.
The Science of Gratitude: Cultivate a human-centered culture of gratitude to boost engagement and performance.
An overwhelming amount of research has shown that cultivating a culture of gratitude, kindness, and trust has a dramatic positive impact on
productivity, creativity, innovation, resilience, and ultimately, on the performance of an organization as a whole.
Nataly has helped hundreds of thousands of people and companies develop a daily gratitude practice with transformational results. In this
practical and inspiring talk, Nataly shares mindset shifts, hard-hitting research, and easy-to-implement practices that employees and teams can
do in only minutes a day to help them improve their emotional fitness, increase resilience, and derive fulfillment from their contribution at work.
The Case for Compassionate Leadership: How leading with compassion will help bring out the best in you and everyone
you lead.
In this powerful, inspiring, and practical talk, Nataly Kogan challenges leaders to stop thinking of compassion as the opposite of focusing on
performance and start embracing what research has proven: Leading with compassion makes you a more effective and trusted leader and helps
the people you lead bring their best to work.
Nataly goes further, using research and powerful personal stories from her 20-years as a leader to highlight why practicing self-compassion is a
non-negotiable first step toward compassionate leadership. She shares mindset shifts and science-backed practices to help leaders put
compassion into action and realistically weave it into the fabric of their daily interactions with their teams to create a culture of emotional
openness, psychological trust, and kindness.
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Select Book Titles
2 0 1 8: Happier Now: How to Stop Chasing Perfection and Embrace Everyday Moments (Even the Difficult Ones)
Select Articles
5 Scientifically Proven Ways to Be Happier at Work
Research shows there are simple, concrete things you can do to feel more positive
Startup Idol: Happier wants you to share the love
Founder Nataly Kogan has good reason to spread cheer.
Select Testimonials
“Nataly’s background and experience on what really drives a happier existence at work & home was very well received. She brings a lot of
credibility to the topic as she is very honest about her own experiences. It was refreshing to hear. I can’t recommend enough adding an element
of Happier to a company event.”
— Gillette

“As the keynote speaker at our biggest event of the year, Nataly immediately captivated our audience of entrepreneurial young professionals.
Her witty sense of humor, genuine passion for her work, and real world stories gave us inspiration (and many head nods and laughs!). Her
positive energy is infectious, and our audience left feeling ready to take their careers to the next level thanks to her unique advice and words of
wisdom. I'd highly recommend her as a speaker at any event.”
— Young Women in Digital
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