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About Peter Sheahan
Founder & Group CEO of Karrikins Group, Peter Sheahan is known internationally for his
innovative business thinking and thought leadership. With over 120 staff, in 24 cities,
across nine countries, Sheahan knows firsthand the challenges of growing a business in
these rapidly-changing times.
Early in his career, Sheahan observed companies failing to invest in solutions to problems that affected their future – problems such as health,
education and skills shortages. Karrikins Group grew out of his desire to answer these challenges by offering practical, workable solutions that also
drove business results and sustainable competitive advantage for the brands that created them.
The primary focus of his work as the Group CEO of Karrikins Group is to identify the current trends and marketplace changes impacting business today
to help organizations across all industries find opportunity in disruption.
Peter has worked with some of the world’s leading brands, including Apple, Goldman Sachs, Microsoft, Hyundai, IBM, Pfizer, Wells Fargo, and Cardinal
Health. He is the author of seven international titles, including Flip, Generation Y, Making it Happen, and Matter.
Peter has delivered more than 2,500 presentations to over 500,000 people in 20 different countries. He has been named one of the 25 Most Influential
Speakers in the World by the National Speakers Association and is the youngest person ever to be inducted into their industry Hall of Fame.
Select Keynotes
ACCELERATED GROWTH: Building organizations and teams capable of sustaining growth through a culture of innovation,
courageous leadership, and aligned individuals
As the cliché suggests, you are either growing or you are dying. But in today’s marketplace, it’s no longer about growing or not. It is about
growing faster today than we did yesterday, and doing so in spite of the larger base we now operate. In this engaging, case-study rich session, we
will unlock the keys to accelerating growth in your team and your organization in order to:
Help you understand the difference between arbitrary double-digit growth targets and true ambition
Define the levers you can pull to create a growth-enabled culture defined by innovation, excellence, and accountability
Provoke you to reflect on the critical role you play as a leader to unleash the necessary appetite for intelligent risk-taking and action
orientation required for growth
Introduce you to the three critical questions required to ensure market relevance and position your organization for accelerated growth
Orient your thinking towards alignment and the reduction of friction inside your organization
FL!P: Creative Strategies for Turning Challenge into Opportunity, and Change into Competitive Advantage
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The fact that the world is changing is not new to anyone. The more important question is, what do we need to do in the face of change? Whether
you are dealing with disruptive technology, shifts in customer expectations, or changes in regulation, as a leader you must apply an innovative
approach to effectively navigate disruptive forces. In this provocative, research-based session, we will inspire you to:
Embrace change and break free from thinking that made you successful in the past but could undermine your success in the future
Re-think competitive advantage and leverage intangibles to manufacture tangible points of difference in your market
Improve your margins by driving non-sexy innovation and finding new ways to innovate across the value-chain
Turn chaos into opportunity by leading the market in response to new regulation, customer expectations, and technological disruption
Take the intelligent risks required to innovate and drive change within your organization and industry
Making It Happen: Unleashing the Entrepreneurial Spirit and Turning Your Good Ideas into Great Results
There is no shortage of ideas in the world. There is a shortage of people with the ability to transform those ideas into reality. Combining the
need for imagination and action, ‘Making it Happen’ will go deep into the secrets of positioning ideas, products and services in a way that makes
people not only pay attention, but to part with their time, money and energy. There is no point having a new idea, developing your new strategy or
embarking on a journey of transformation if your people can’t make it happen in the real world.

Making Money in the Cracks: Counter- Intuitive Strategies for Finding and Exploiting New Market Opportunities
Unleash innovation in your company by knowing how to find the opportunity in the “white space”. Inspire leaders to take the risks necessary to
make money in the white space and discover creative solutions to business problems by facilitating interdisciplinary thought. Attendees will
learn how to build structures that not only generate, but shine light on the best ideas in your business and how to break the cultural norms that
squash the innovative new ideas you need to thrive.
MATTER: Create More Value, Move Beyond the Competition, and Become the Obvious Choice!
As the pace of commoditization accelerates and the emergence of technological disruption threatens our existing business models, we must
find ways to remain relevant and differentiated in the hearts and minds of our customers! This inspiring, case-study rich session will show you
how to find opportunity in disruption to reverse the downward spiral of commoditization and matter more to your customers than your
competition. This journey will require that you:
Understand the difference between value creation and value extraction
Move towards the very disruption that challenges you and your customers
Elevate your Impact in the Five Critical Dimensions that clients and customers value most during times of rapid change
Elevate your Perspective by learning at the ‘Edge of Disruption’ and becoming a thought leader in the business models of tomorrow
Elevate your Relationships to position you not just as a trusted adviser but as a strategic partner for your customers
Act in a way worthy of your desired leadership position
Moving the Market: Accelerate Your Impact by Influencing How and Why Buyers Make Decisions
Ensure that your sales process is sophisticated enough for today’s buyer by capitalizing on the science behind the way people think, act and buy.
Learn how the world’s most profitable companies avoid competing on price, and how you can too.
Talent [R]evolution
Are your leaders getting the most from their people? Are you attracting and retaining the best possible talent? In Talent Revolution, best-selling
author, and architect of dozens of powerful human capital strategies for organizations around the world, Peter Sheahan’s case-study rich
session will:
Help you understand the changing expectations of talent so you can transform organization into a magnet for smart and engaged people
Explore the changing nature of leadership and outline new models for developing capability in your organization, and driving the
alignment of people and strategy
Share proven approaches to driving collaboration inside and outside your 4 walls and harness the discretionary efforts of people on and
off your payroll
Give you direct insight into what some of the world’s best companies are doing to win the war for talent
In today’s hyper competitive world talent is your source of competitive advantage. this session will put you on the cutting-edge of this critical
strategic issue.
Select Book Titles
2 0 1 6: Matter: Move Beyond the Competition, Create More Value, and Become the Obvious Choice
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2 0 1 1: Making It Happen: Turning Good Ideas Into Great Results
2 0 0 8: Flip! How to Turn Everything You Know on Its Head - and Succeed Beyond Your Wildest Imaginings
2 0 0 5: Generation Y: Thriving (and Surviving) with Generation Y at Work
Select Articles
Purpose-Aligned Leadership
Purpose Aligned Leadership White Paper.
Embracing Disruption: An Interview with Peter Sheahan
Brass tacks: it's an increasingly uncertain business world. Against this backdrop, I recently sat down with Peter Sheahan, founder and CEO of
Karrikins Group. We discussed his new book Matter: Move Beyond the Competition, Create More Value and Become the Obvious Choice. Last
chance to become a HuffPost founding member! Sign up for membership to become a founding member and help shape HuffPost's next
chapter Become a founding member Simon: Many companies are justifiably fearful of disruption. In your book, though, you advocate embracing
it. Why?
Embracing Disruption: An Interview with Peter Sheahan
Fear it or embrace it, disruption is happening.
Select Testimonials
“Peter Sheahan did an outstanding job facilitating our two day conference and board meeting. He had the CEOs of some of the world's biggest
companies sharing in ways we have not seen before, and the insights his facilitation generated were invaluable to the attendees and the
association alike. Having someone with his breadth of content created very valuable links in our conference program, and significantly
enhanced the learning experience as a result. And that is to say nothing of the tremendous energy he brings to both his presentations and
facilitation. Engaging Peter in this way was an extremely worthwhile investment for our association.”
— Association of Equipment Manufacturers (AEM), Director, Meetings & Education Programs

“You've been an absolute wonderful partner, adjusting to our transitions and pivots along the way, and leading by example continuous learning.
Brilliant. Agile. Trusted. Confidant. Integrity. Inspiring. These are some of the attributes I use when describing your contribution to AT&T
University and LwD, and beyond. Thank you for what you have brought us... It is corporate life changing for AT&T!”
— AT&T, President

“Peter has worked with some of our most senior leaders, almost all of our North American distribution partners and some of our most edgy
businesses such as Webex, too. Peter understands not only the forces of change in the modern business landscape, but the mindset the leader
needs to adapt to future proof themselves against that change. His sessions are content rich, extremely thought provoking and inspiring all at
the same time. Peter can be relied upon to deliver genuine insight that moves his audience to action. These are exciting, and of course
challenging times. Peter is just the right kind of thinker to help organizations profit from the opportunities which inevitably arise in such a
turbulent economic environment.”
— Cisco Systems, Inc., Communications & Development Director

Peter Sheahan could light a small town with energy, enthusiasm and insight. He combines deep practical knowledge with unending passion for
both his subject matter and his audience. In my 10+ years of speaking with executive-level audiences, I find Peter to be unsurpassed in his
ability to engage senior executives. Peter can draw out of your people answers to questions they did not know they had. That, and even more
powerfully, he will have them question the very answers they come up with in a way that reveals an even deeper level of insight and
understanding. Whether he is presenting or facilitating, Peter is clearly world class educator.
— Corporate Executive Board - David Willis, Managing Director

“You delivered everything we asked for and more. You took the time to listen and learn our business, then linked your ideas with our business
needs. Lockton will clearly benefit from your preparation and on-stage performance. Too often, speakers bring their material and deliver it,
lightly connecting the unique needs of their audience with the bold strokes of their standard stump speech. You connected our audience to your
message in a powerful way.”
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— Lockton Companies, President & CEO

“Many thanks again for your energetic, provocative and very relevant speech this morning. I've heard nothing but extremely positive feedback
from the GAs and company executives. As I told you when we spoke on the phone, this audience is not easily impressed, so their reactions are
especially gratifying. I don't remember ever having a speaker who so deftly tied his message directly to our business. Hopefully you sparked the
change in thinking that we need to take us to where we want to go.”
— Mass Mutual, Vice President

Peter is one of the most unique people I have had the pleasure to meet and work alongside. Peter has the ability to filter through a range of
information and create inspiring direction. I say that because his words continue to echo through our walls long after his presentation ends.
Not just with the executive team but with our top managers as well. I personally appreciated the interest Peter demonstrates in our category as
well as our business and brand. He takes the time to connect with these elements and it lights up the crowd because he reaches them on a
personal level. I also appreciate the insights and connections that Peter can make from his travels and experience. He has an uncanny way of
connecting the dots between conversations, leaders and organizations. His accent does hurt him either. It provides a playfulness that allows
him to let down his guard with the audience and it comes off as honest and sincere.
— Moen, Inc. - Tim McDonough, Vice President Global Brand Marketing

For the last few years, News Corporation America has been engaging Peter Sheahan to transform the way its leaders think about their
business, and the talent within it. From the creative's in the editing rooms of LA, to the Chairman himself in New York, Peter has had a profound
impact on this company. There is no shortage of people who can entertain an audience. There is also no shortage of academics, conducting
insightful research. It is very rare, however, to find someone who is engaging on the platform and whose work is clearly based on groundbreaking research and genuine insight into what makes a business and its leaders successful in today's uncertain marketplace. Peter Sheahan
is one of those people. Arguably the world leading expert in generational change, I have no hesitation recommending Peter to any organization
looking to drive innovation deeper in their company, and wanting to inspire their leaders to think differently and take the necessary risk to
future-proof the business.
— News Corporation - Tiffany LaBanca, SVP, Internal Communications

Peter Sheahan is a sharp business mind. He understands the business model itself, and the role talent plays in driving its success. A long-way
from the group hug style approach to talent that plagues many advisers in this space, Peter will cut the heart of what makes you a great place
to work, and outline the best strategies for telling the world. He has a clear understanding of what drives human behaviour, and always offers a
thoroughly researched perspective on your main competitors, and where you are positioned in the mind of the people you want to attract and
retain. Whether it is strategic guidance, or creative stimulation Peter Sheahan is a powerful partner on your journey to building a powerful
employer brand.
— Pizza Hut - Amanda Fleming, Chief People Officer
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